
                         

 

‡gŠwjK Kg©m~wPi mgš^q mfv (CPCM) 

 

ZvwiL  t  27 †g-2023 wLªt 

¯’vb   t  Pid¨vkb †m›Uvi, †fvjv AÂj | 

mfvcwZ  t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  

cÖavb AwZw_ t      ‡iRvDj Kwig †PŠayix wbe©vnx-cwiPvjK 

mwPe       t  †gv t AvBq~e Avjx, AvÂwjK Kg©m~wP mgš^qKvix, ‡fvjv AÂj | 

   

AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji AviwcwmMb, ‡iRvDj Kwig †PŠayix- wbe©vwn cwiPvjK, ZvwiK mvC` nviæb,cwiPvjK-‡gŠwjK 

Kg©myPx, gvngy ỳj nvmvb w``vi, Dc cwiPvjK-‡Kvi Acv‡ikb, Ave ỳi ingvb dwi`, mnKvix cwiPvjK-‡Kvi Acv‡ikb, ‡gvt 

wd‡ivR Avjg-cÖavb-GgB, wgRvbyi ingvb cÖavb mvB‡Uc, Gm Gg †ZŠwn ỳj Avjg-cÖavb-AvBwmwU | 

  

mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 

mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 

 

µg 

bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 

Kvix 

ZvwiL 

 Previous 

Meeting 

Minutes 

Review 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨gvÎv AR©b Ki‡Z 

m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji 

mv‡_ Av‡jvPbv Kiv nq | ZvQvov wbe©vwn cwiPvjK ms ’̄vi gUi mvB‡Kj bxwZgvjv wiwfD-we‡kl 

K‡i gUi mvB‡K‡ji g‡Wj wbw ©̀ó K‡i †`qvi Rb¨ wb‡ ©̀kbv cÖ`vY K‡ib| 

mswkøó 

mKj 

Pjgvb 

01. Savings 

  

kvLv c©hv‡q dv‡Ûi Pvwn`v †gUv‡Z mK‡ji gZvg‡Zi wfwË‡Z Ryb-23 gv‡m AÂjwfwËK 

wb‡b¥v³nv‡i mÂq e„w×i jÿgvÎv wbav©ib Kiv nq| 

 

mswkøó 

mKj 

 Ryb/23 

Bs 

AÂ‡ji bvg 

 

‡gvU e„w× 

gšÍe¨ 

         ‡fvjv 1.80 †KvwU 

 

 

K·evRvi 1.50 †KvwU 

 

 

‡bvqvLvjx 1.40 †KvwU 

 

 

PÆMÖvg 1.20 †KvwU 

 

 

AvDUwiP 1.00 †KvwU 

 

 

ewikvj 1.10 †KvwU 

 

 

‡gvU- 8.00 †KvwU 

 

 

D‡jøL¨ †h, Dc‡i D‡jøwLZ jÿ¨gvÎv †KD c~iY Ki‡Z bv cvi‡j mswkøó‡`i weiæ‡× cÖkvmwbK 

e¨e ’̄v MÖnY Kiv n‡e|  

• GwcÖj/23 gv‡m mKj AÂ‡ji mÂq Av`vq ch©v‡jvPbv K‡i ‡`Lv hvq, GLbI †gvU 

Gw±f m`‡m¨i 30% m`m¨ ‡_‡K mÂq Av`vq Kiv nq bv| Zvig‡a¨ Avevi 01 UvKv 

‡_‡K 100 UvKvi g‡a¨ 45% m`m¨ ‡_‡K mÂq Av`vq Kiv n‡”Q| hv †Kvb Ae ’̄v‡ZB 

MÖnY‡hvM¨ bq| ZvB mKj Gw±f m`m¨‡K mÂ‡qi AvIZvq Avbv Ges me©wbb¥ mÂq 100 

UvKv Av`v‡qi Rb¨ wb‡ ©̀kbv †`Iqv nq| 

• RvMiY F‡Yi †ÿ‡Î 100 UvKv wb‡P mÂq †bIqv hv‡e bv Ges 1 jÿ n‡Z `yB jÿ UvKvi 

F‡Yi †ÿ‡Î Aek¨B 200 UvKv I 2 jÿ n‡Z Gi Dc‡i cÖ‡Z¨K F‡Yi †ÿ‡Î 500 UvKv 

K‡i mÂq Av`vq Ki‡Z ejv nq| 

• cÖ‡Z¨K AMÖmi F‡Yi †ÿ‡Î me©wb¤œ 500 n‡Z 1000 UvKvi wWwcGm eva¨Zvg~jK _vK‡Z 

n‡e Ges D³ wWwcGm Gi UvKv gv‡mi 1g Ges Ges 2q mvßv‡ni g‡a¨ Av`vq Ki‡Z 

n‡e, ‡Kvb wWwcGm wbw¯Œq ivLv hv‡e bv, hw` kvLvq †Kvb wbw¯Œq wWwcGm cvIqv hvq 

Zvn‡j mswkøó GGg Ges Aviwcwm‡K cÖkvmwbK kvw Í̄i AvIZvq Avbv n‡e|  

• cÖ‡Z¨Kw`b GGgMY †MÖW wfwËK mÂq Av`v‡qi Z_¨ ‰`wbK gwbUwis wi‡cv©‡Ui mv‡_ cÖ`vb 

Ki‡Z n‡e Ges Zv cÖ‡Z¨Kw`b d‡jvAvc Ki‡Z n‡e|  

• mdUIq¨v‡i mKj m`m¨vi mÂ‡qi Av`vq‡hvM¨ _vK‡Z n‡e| cÖ‡Z¨K m`m¨ †_‡K 



Av`vq‡hvM¨ Abyhvqx mÂq Avb‡Z n‡e| 

• gvwmK FYx m`m¨ I †gŠmygx F‡Yi m`m¨ cÖ‡Z¨K mßv‡n mwgwZ‡Z G‡m mÂq cÖ`vb Ki‡Z 

n‡e| ‡Kvb m`m¨ AwMÖg wKw Í̄ w`‡Z PvB‡j mvßvwnK fv‡e wn‡me K‡i mÂq Av`vq Ki‡Z 

n‡e| 

• D‡jøwLZ wel‡q mKj Aviwcwm 04 Ryb iweevi mswkøó weGg GgGg‡`i mv‡_ GgwmGg-G 

Av‡jvPbv Ki‡eb Ges GGg MY g½jevi †_‡K e„n¯úwZev‡ii g‡a¨  Zv‡`i GjvKvi 

mswkøó kvLv mg~‡n weGg I wmwWI‡`i mv‡_ wgwUs Ki‡eb Ges Zv mwgwZ chv©‡q ev Í̄evqb 

wbwðZ Ki‡eb| 

 

mÂq e„w×i d‡j ms ’̄vi djvdj wbb¥iæc; 

• mÂq e„w×i d‡j eZ©gvb dvÛ mgm¨v mgvavb Kiv hv‡e| 

• Cost of Fund K‡g Avm‡e | 

• Surplus e„w× cv‡e| 

• ‡Wvbv‡ii Dci wbf©ikxjZv K‡g Avm‡e | 

02. Overdue • e¨e ’̄vcbvi AbygwZ Qvov bZzb ‡Kvb m`m¨‡K e‡Kqvq Aš‘fz³ Kiv hv‡e bv| PjwZ gvm 

†_‡K kvLvq †Kvb Ae ’̄v‡ZB e‡Kqv w ’̄wZ e„w× MÖnb‡hvM¨ n‡e bv|  

• cÖwZw`b OTR gwbUwis Ki‡Z n‡e| ‰`wbK †Kvb kvLvq OTR 95% Gi Kg MÖnb‡hvM¨ 

n‡e bv| 

• cÖwZwU FY weZi‡b 03 Rb Rvwgb`vi g‡a¨ 01 Rb cwiev‡ii evB‡ii ‡jvK wb‡Z n‡e| 

AMÖmi F‡bi ‡ÿ‡Î m`m¨ I Rvwgb`vi Df‡qi †_‡K 02 †_‡K 03 wU †PK wb‡Z n‡e| 

• kvLvq e‡Kqv n«vm cwiKíbv Abyhvqx ev Í̄vevqb n‡”Q wKbv Zv weGg, GGg Ges Aviwcwm 

†K Z`viwK K‡i cÖ‡qvRbxq mv‡cv©U cÖ`vb Kivi Rb¨ Aby‡iva Kiv n‡jv| 

• PjwZ gvm n‡Z hw` †Kvb kvLvq e‡Kqv e„w× cvq Zvn‡j cwiPvjK-‡gŠwjK Kg©m~wP Gi 

mv‡_ K_v e‡j Aby‡gv`b mv‡c‡ÿ Aviwcwmi †eZb wb‡Z n‡e| 

mswkøó 

mKj 

Pjgvb 

03. Disbursement MZ 2022-23 A_© eQ‡i FY weZi‡bi Uv‡M©U 100% AR©b bv nIqvq mvt PvR© Av`v‡qi nvi 20% 

wb‡P †b‡g Av‡m| mKj kvLvq weZib e„w× Kivi Rb¨ ejv nq| 

mswkøó 

mKj 

Pjgvb 

04. Member cÖwZ kvLvq, Gw±f m`m¨ wmwWI cÖwZ 400 Rb K‡i ivL‡Z n‡e| ‡h mKj kvLvq wmwWI cÖwZ m`m¨ 

400 R‡bi wb‡P Av‡Q- †mmKj kvLvq m`m¨ e„w×i Rb¨ 06 gv‡mi cwiKíbv K‡i ‡ev‡W© ivL‡Z 

n‡e Ges cwiKíbv Abyhvqx AR©b Kivi Rb¨ Kg©x‡`i d‡jvAvc Ki‡Z n‡e|   

mswkøó 

mKj 

RyjvB- 

wW‡m¤̂vi/2

3 Bs ch©šÍ 

05. Savings 

Interest 

AvMvgx 4-8 Ryb/23Bs ch©šÍ kvLvi mwgwZ ch©v‡q mÂ‡qi my` cÖ`vb Dcj‡ÿ mwgwZ ch©v‡q Dbœqb 

wkÿv Av‡jvPbv Ki‡Z n‡e Ges 11-15 Ryb/23Bs Zvwi‡Li g‡a¨ mKj kvLvq mÂ‡qi my` cÖ`vb 

Ki‡Z n‡e| GgAviG wewagvjv Abyhvqx m`m¨ `jZ¨vM n‡j I mÂq my` w`‡Z n‡e †m‡ÿ‡Î Aek¨B 

my` cÖ`vbK…Z kx‡U m`‡m¨i ¯̂vÿi I †gvevBj bs wjLv _vK‡Z n‡e| 

mswkøó 

mKj 

15 

Ryb/23Bs 

06. LLP Ryb/23Bs gv‡m mKj kvLvq 100% GjGjwc LiP †`Lv‡Z n‡e †m †ÿ‡Î AÂj wfwËK wbb¥ wjwLZ 

LiP wnmve Kiv nq- 

mswkøó 

mKj 

Ryb/23Bs 

µwgK bs AÂ‡ji bvg UvKvi cwigvb (jÿ UvKv) 

01 †fvjv AÂj .84 

02 PiAÂj .29 

03 ‡bvqvLvjx AÂj 1.63 

04 K·evRvi AÂj 2.36 

05 PUªMÖvg AÂj 1.43 

06 ewikvj AÂj 1.63 

                          ‡gvU- 8.18 

 

D‡jøL¨ †h, †Kvb kvLvq Znwej gvBbvm Kiv hv‡e bv hw` †Kvb kvLvq Znwej gvBbvm nq †m †ÿ‡Î 

mswkøô ZZ¡veavq‡Ki mv‡_ Av‡jvPbv mv‡c‡ÿ LiP †`Lv‡Z n‡e| 

07. Bkash BwZg‡a¨ mKj kvLvq mwgwZ chv©q weKvk MÖvnK wPwýZ Kivi Rb¨ mKj Z_¨ †bIqv n‡q‡Q| mwgwZ 

ch©v‡q Dbœqb wkÿv wn‡m‡e wbb¥ wjwLZ welq ¸‡jv Av‡jvPbv Pjgvb ivL‡Z n‡e- 

• mKj m`m¨‡K weKvk GKvD›U Gi AvIZvq Avm‡Z n‡e| 

• weKv‡k †jb‡`b Kivi Rb¨ m`m¨‡`i‡K DØy× Ki‡Z n‡e|  

• mKj m`m¨‡`i nv‡Z hv‡Z †gvevBj †dvb _v‡K, †me¨cv‡i DØy× Ki‡Z n‡e| 

mswkøó 

mKj 

Pjgvb 

08. WASH 

Project 

‡bvqvLvjx Ges PUªMÖvg AÂ‡j Iqvk cÖK‡íi Kg©cwiwa e„w× †c‡q‡Q| ‡bvqvLvjx AÂ‡ji mKj kvLv 

Ges PUªMÖvg AÂ‡j 05wU bZzb kvLv mn †gvU 15wU kvLvq Iqvm cÖK‡íi Kvh©µg Pjgvb _vK‡e|  

• Ryb/23Bs g‡a¨ †bvqvLvjx AÂj 71 jÿ Ges PUªMÖvg AÂj 63 jÿ UvKv weZib †kl 

Ki‡Z n‡e| 

• GKRb Kg©x cÖwZ mßv‡n 01wU wewmwm K¨v‡¤úBb Ki‡eb| 

• cÖwZ kvLvq PjwZ GwcÖj /23 gv‡m cÖ‡Z¨K Kg©x 02wU BCC K¨v‡¤úBb Ki‡eb| 

• Iqvk cÖK‡íi FY gv÷vi †ivj Avjv`v fv‡e Ki‡Z n‡e| 

mswkøó 

mKj 

Ryb/23Bs 



• FY weZi‡Yi mgq mvBU w¯Kwbs di‡gU c~iY K‡i jvMv‡Z n‡e Ges weMZ w`‡b †h 

mKj kvLvq FY di‡g mvBU w¯‹wbs di‡gU jvMv‡bv nqwb †m mKj kvLvq di‡g PjwZ 

mcÍv‡ni g‡a¨ mvBU w¯‹wbs dig jvwM‡q nvj bvMv` K‡i ivL‡Z n‡e| 

• weZibK…Z mKj m`m¨‡K PjwZ gv‡mi g‡a¨ Bb‡mbwUf cÖ`vb Ki‡Z n‡e| 

• cÖY`bvi Rb¨ Avjv`v †iwR: e¨envi Ki‡Z n‡e| 

• Awf‡hvM bxwZgvjvi Rb¨ Avjv`v †iwR:e¨envi Ki‡Z n‡e| 

• cÖ‡Z¨K gv‡m cÖ‡Z¨K kvLvq 25 Rb m`m¨‡K m¨vwb‡Ukb FY cÖ`vb Ki‡Z n‡e| GB 

e¨vcv‡i GGg Ges Aviwcwm‡K Av‡iv d‡jvAvc evov‡Z n‡e Ges wbav©wiZ mg‡qi g‡a¨ 

m¨vwb‡Ukb I IqvUvi mvcøvB FY weZiY †kl Ki‡Z n‡e| 

09. Internal 

Audit 

Feedback 

• kvLv ch©v‡q B›Uvibvj AwWU 02 ai‡bi n‡e| Regular Audit & Surprise Audit. 
‡i¸jvi AwW‡U AwWUiMb Av‡M ‡Nvlbv w`‡q Avm‡e Ges 05 w`‡b †kl Ki‡e| 

Surprise Audit G AwWUiMb †h †Kvb mgq Avm‡Z cv‡i | 

• ‡h‡nZz AwWUiMb Av‡M †Nvlbv w`‡q kvLvq Avm‡e †m‡ÿ‡Î mKj m`m¨‡K AwMÖg AewnZ 

Ki‡Z n‡e| mwgwZ mfvq mKj m`m¨ Ges cvkeB wbwðZ Ki‡Z n‡e| 

• kvLvi bvg †Nvlbv nIqvi mv‡_ mv‡_ mswkøô GGg D³ kvLvq P‡j hv‡eb Ges Kgc‡ÿ 

03 w`b †_‡K mKj WKz‡g›U hvPvB Ki‡eb| ‡NvlbvK…Z kvLvq hw` †Kvb AvËmvZ cvIqv 

hvq Zvn‡j mswkøó GGg Ges Aviwcwm Revew`wnZvi AvIZvq Avbv n‡e| 

• AwWUiMb AwWU wcwiqW †k‡l kvLvi mKj WKz‡g›Um AwWUKvjxb  mgq ch©šÍ †PK Kiv 

n‡q‡Q Ges †Kvb cÖKvi AmsMwZ bvB g‡g© ¯̂vÿi I mxj w`‡q  QvocÎ w`‡q Avm‡eb| 

• bxwiÿvKvjxb mg‡qi bxwiÿ‡Ki hvZvqvZ we‡j kvLv wnmveiÿK †PK Ki‡eb| 

• AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e e y‡S m¦vÿi Ki‡Z n‡e| 

• ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q wj‡L ¯̂vÿi Ki‡Z n‡e, 

Ab¨_vq cieZx©‡Z †Kvb AvcwË AMÖvn¨ Kiv n‡e| 

• kvLv AwWU cieZ©x 48 N›Uvi g‡a¨ AwWU G¨vKkb cøvb Acv‡ikb wefvM I mswkøó kvLvq 

cÖ`vY Ki‡Z n‡e| 

• wdWe¨v‡K mKj cÖvß mgm¨vi DËi w`‡Z n‡e Ges DËi n‡e †hŠw³K I ¯§vU© | 

•  Af¨šÍixb AwW‡U AgxgvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB mgvavb Ki‡Z 

n‡e| 

• ‡Kvb AgxgvswkZ welq ivLv hv‡ebv | hvnv ZvrÿwbK mgvavb †hvM¨ bq, Zvi †WW jvBb 

w`‡Z n‡e Ges cieZx©‡Z d‡jvAvc Ki‡Z n‡e| 

• kvLvq †Kvb Kg©xi 2000 UvKv †ewk AvZ¥mvZ cvIqv †M‡j GGg‡K AwWU ïbvwb‡Z †h‡Z 

n‡e| 

• AvMvgx AwWU ¸‡jv‡Z †hb cÖwZwU kvLv wbj _v‡K †mfv‡e cÖ¯‘wZ ivL‡Z ejv nq|  

mswkøó 

mKj 

Pjgvb 

10. Field visit • ‡Kvb kvLvq Lv`¨fvZv cÖ`vb Ki‡jB eva¨ZvgyjK AwWU †iwRóvi wjL‡Z n‡e| AwWU 

†iwRóvi wjLv bv _vK‡j D³ cÖ`vbK…Z we‡ji UvKv c~bivq kvLvq Rgv n‡e| 

• GGg Ges Aviwcwm cÖ‡Z¨Kw`b ỳBwU mwgwZ c~bv½ fv‡e wfwRU Ki‡eb Ges mwgwZi 

cÖ‡Z¨K m`‡m¨i cvkeB 100% wbwðZ K‡i ¯̂vÿi Ki‡eb| 

• wfwRU cieZx© hw` D×©Zb ‡Kvb Kg©KZv© †Kvb cvkeB‡q ¯̂vÿi bv cvq Zvn‡j mswkøó 

GGg Ges Aviwcwmi weiæ‡× cÖkvmwbK e¨e ’̄v MÖnY Kiv n‡e| 

• GjvKv e¨e ’̄vcKMY mwgwZ cwi`k©‡bi †ÿ‡Î kvLv e¨e ’̄vc‡Ki cwi`k©bK…Z mwgwZ Ges 

AviwcwmMb GjvKve¨e ’̄vc‡Ki cwi`k©bK…Z mwgwZ AMÖvwaKvi w`‡Z n‡e|  

mswkøó 

mKj 

Pjgvb 

11. Software kvLvq wbqwgZ Kv‡Ri MwZkxjZv eRvq ivLvi Rb¨ kvLvi mdUIq¨vi wbb¥ wjwLZ mgm¨v¸‡jv ’̄vqx 

mgvavb cÖ‡qvRb- 

• Av`vq‡hvM¨ Wvej P‡j Av‡m| 

• GgAvB&Gm †_‡K GAv&BGm UªªvÝdvi Ki‡j I GL‡bv wi‡cvU Mowgj n‡q hvq| 

• RvMiY/AMÖmi 1 †jvb _vKv Ae ’̄vq Av‡iKUv †jvb w`‡Z PvB‡j †`Iqv hvq| 

• mKvj †ejv wi‡cvU †cvU©vj WvDb _vK‡j cyiv‡bv gvwmK †cv‡óW mxU wb‡q wd‡ì hvIqv 

jv‡M| 

• wi‡cvU cyivZb I byZb ỳB mvBW †_‡K wi‡cvU ‡`Lv jv‡M| 

• mdUIq¨vi Gi †h †Kvb mgm¨v mv‡_ mv‡_ mgvavb Ki‡Z cv‡i bv| mgvavb Ki‡Z cybivq 

†W I‡cb Kiv jv‡M| hvi Kvi‡b wi‡cvU mgm¨v nq| 

• mydjb (‡gBb) F‡bi †ÿ‡Î mvwf©mPvR© mgvb wZb fv‡M fvM Kiv, d‡j cÖ_g Pvi gv‡m 

†h jvf Av‡m c‡ii GK gv‡m H cwigvb jvf Av‡m| Pvi gv‡mi g‡a¨ cwi‡kva Ki‡j 

ms¯’v ÿwZMÖ ’̄ nq| 

HR 

• mdUIq¨v‡i gva¨‡g Kgx© e`wji Ki‡Z n‡e| 

•  mdIq¨v‡ii gva¨‡g QywU Aby‡gv`b I Av‡e`b Ki‡Z n‡e| 

mswkøó 

mKj 

Pjgvb 



• BwZ g‡a¨ hviv e`wj n‡q‡Q mdUIq¨vi Avc‡WU Kiv nq bvB Zv‡`i mdUIq¨v‡ii gva¨‡g 

e`wj w`‡q mcUIq¨vi Avc‡WU Ki‡Z n‡e| 

Assets 

• kvLvi mdUIq¨v‡i m¤ú` †iwR÷vi †`Iqv n‡q‡Q AvMvgx Ryb/23Bs gv‡mi 15 Zvwi‡Li 

g‡a¨ kvLv wnmveiÿK kvLvi m¤ú‡`i ZvwjKv †`‡L mdUIq¨v‡i  ‡cvw÷s w`‡Z n‡e| 

• bZzb m¤ú` µq I Aby‡gv`b mdUIq¨v‡ii gva¨‡g Ki‡Z n‡e| 

 

New Assets 

• AvMgx 2023-24 Bs eQ‡i mKj kvLvq ch©vqµ‡g AvBwcGm I wd«R †`Iqvi Rb¨ 

mycvwik Kiv nq|  

12. Staffing • AÂj wfwËK Kg© GjvKvi ev Dc‡Rjvi Kg©iZ Kgx©i msL¨v mgvb _vK‡Z n‡e| 

• cÖ‡Z¨K AÂ‡j Kgc‡ÿ 50% bvix mnKg©x _vK‡Z n‡e| c Ö‡Z¨K kvLvq Kgc‡ÿ 02 Rb 

bvix Kg©x wbwðZ Ki‡Z n‡e| 

• ch©vqµ‡g 100% weG Ges gvóvm© cvk Kgx© wbwðZ Ki‡Z n‡e| 

 

Staff Transfer 

 
wb¯§ wjwLZ mgq Abyhvqx Kgx© e`wji Rb¨ mycvwik Kiv nq- 

• wmwWI 3 eQi cici e`wj| 

• kvLv wnmveiÿK 2 eQi cici e`wj| 

• kvLv e¨e ’̄vcK 3 eQi cici e`wj| 

mswkøó 

mKj 

Pjgvb 

13. CITEP • CITEP I ¯̂v ’̄¨ Kg©m~Px cÖwZwU AÂ‡j Av‡iv m¤úªmvib Kiv n‡e|  

• mvB‡Uc Kg©x‡K †nW-mvB‡Uc cwiPvjbv Ki‡eb| 

• cÖwZwU AÂ‡j eZ©gv‡b †h me mvB‡Uc Kgx© i‡q‡Q Zv‡`i‡K Aviwcwm mKj Kg©Kv‡Û 

mvnvh¨ Ki‡eb Ges wewfbœ w`Kwb‡ ©̀kbv w`‡eb |  

• cÖ‡Z¨K kvLvi AvIZvq †h mKj K¬v÷vi i‡q‡Q, wbw ©̀ó di‡g Zvi ZvwjKv msMÖn Ki‡Z 

n‡e Ges weGg, GGg, Aviwcwm ¯̂vÿimn dvB‡j msiÿb Ki‡Z n‡e| 

mswkøó 

mKj 

Pjgvb 

14. Motorbike  MZ wmwcwmGg wmØvšÍ Abyhvqx RyjvB/23 Bs gv‡mi g‡a¨ mKj cyiæl mnKgx©‡`i 100% 

gUimvB‡Kj wbwðZ Kivi K_v| AÂj wfwËK GLb ch©šÍ gUimvB‡Kj bv _vKv cyiæl Kgx©i msL¨v- 

mswkøó 

mKj 

Pjgvb 

µwgK bs AÂ‡ji bvg msL¨v 

01. ‡fvjv AÂj 05 Rb 

02. K·evRvi 20 Rb 

03. PiAÂj 07 Rb 

04. ewikvj 11 Rb 

05. ‡bvqvLvjx 21 Rb 

06. PUªMÖvg 23 Rb 

‡gvU- 87 Rb 

• gvV ch©v‡q mKj ’̄vqx Kg©x‡K gUievBK w`‡q gvVKvh©µg cwiPvjbv Ki‡Z n‡e| 

‡m‡ÿ‡Î mKj cyiæl Kg©x‡K RyjvB/23 Bs g‡a¨ Ges mKj bvix Kg©x‡K †m‡Þ¤̂i/23 

Bs g‡a¨ gUimvB‡K‡ji AvIZvq wb‡q Avm‡Z n‡e| 

Fuel Bill- 

• eZ©gv‡b ˆZ‡ji evRvi `i we‡ePbv K‡i gUimvB‡Kj R¦vjvwb wej e„w×i Rb¨ mycvwik 

Kiv nq| 

15. ME ‡g-RyjvB/23 Bs ch©šÍ 1 jÿ UvKv I 2 jÿ UvKvi AMÖmi Fbx m`‡m¨i Uv‡M©U wbb¥ cÖ`vY Kiv 

n‡jv- 

 

mswkøó 

mKj 

RyjvB/-

23 

AÂ‡ji bvg 1 jÿ  UvKv 1 jÿ †_‡K 2 jÿ 

‡g/23 Ryb/23 RyjvB/23 ‡g/23 Ryb/23 RyjvB/23  

‡fvjv 560 636 655 330 370 370 

K·evRvi 450 565 570 120 120 120 

‡bvqvLvjx 480 490 500 315 330 360 

PUªMÖvg 325 375 380 115 195 195 

ewikvj 245 250 265 85 160 160 

PiAÂj 105 155 160 83 88 88 

   †gvU-   2165   2470   2535   1048  1223   1293 



• Uv‡M©U Abyhvqx AR©‡bi Rb¨ kvLv wfwËK Action Plan ‰Zwi Ki‡Z n‡e| 

• Action Plan Abyhvqx Kgx©‡`i mv‡_ wgwUs Ki‡Z n‡e| 

• kvLvq cÖwZ mßv‡n AR©b m¤ú‡K© Kgx©‡`i AewnZ Ki‡Z n‡e| 

• ‡g -†_‡K RyjvB-2023 ch©šÍ AMÖmi FYx m`m¨ e„w×i †h jÿ¨gvÎv cÖ`vY Kiv n‡q‡Q Zv 

100% ev Í̄evqb Ki‡Z n‡e| 

• GgwWwc-GGd FY w ’̄wZ †Kvb Ae ’̄v‡ZB `v‡qi †P‡q Kg _vK‡Z cvi‡ebv| 

• fwel¨‡Z ÿz`ª D‡`¨v³v ˆZwi I ’̄vqx Kib Ki‡Z g¨vbyc¨vKPvwis, cÖ‡mwms I †cÖvWvKkb 

LvZ‡K †ekx ¸iæZ¡ w`‡Z n‡e| †mB mv‡_ Kg©ms¯’v‡bi welq‡K AwaKZi ¸iæZ¡ ‡`qvi 

Rb¨ wbe©vwn cwiPvjK mKj‡K Aby‡iva K‡ib| 

• we‡`wk cb¨ cwinvi I †`wk cb¨ e¨env‡i m`m¨‡`i DrmvwnZ Ki‡Z n‡e| 

• mwgwZ ch©v‡q †køvMvb _vK‡e Ò†bv cwjw_b- †bv cøvw÷KÓ 

 

16. Cluster & 

Insurance  
• K¬v÷vi Abyqvqx ÿz`ªFb Kvh©µg cwiPvjbvi Rb¨ jÿ¨gvÎv MÖnb Kiv n‡q‡Q| †m‡ÿ‡Î # 

K·evRvi- jeb, cvb, ïUwK| # ‡fvjv- ZigyR| # ‡bvqvLvjx- mwilv| # PUªMÖvg- Miæ 

†gvUZvRvKib K¬v÷v‡ii Z_¨ MÖnY Kiv n‡”Q| D³ m`‡m¨i K¬v÷vi Abyhvqx Fb Kvh©µ‡g 

AšÍfz³ Kib Ges K¬v÷v‡ii †Kvb ÿwZ n‡j wKfv‡e D‡`¨v³v‡K Bbmy‡iÝ †mevi 

AvIZvq Avbv hvq| †m wel‡q Av‡jvPbv Kiv nq|  

mswkøó 

mKj 

Pjgvb 

17. Budget kvLv wfwËK LiP I Business Plan ch©v‡jvPbv K‡i 2023-24 ev‡RU wba©vib Kiv nq| mswkøó 

mKj 

Ryb/24Bs 

Region  Total Income 

(Business 
Plan 2023-
24) 

Total 
Expenditure 

Budget (2023-
24) 

Net Surplus (2023-
24) 

Bhola  358749027 250788785 107960240 

Coxsbazar  284757326 204249334 80507992 

Noakhali 209511989 159915467 49596522 

Chattogram  196612483 134563923 62048573 

Outreach 95273873 91190137 4083736 

Barishal  123349059 95313578 24035481 

Total  1268546356 939623206 328923149 
eZ©gvb evRvi `i we‡ePbv K‡i 2023-24 A_©eQ‡ii ev‡R‡U †h welq ¸‡jv cwieZ©b Kivi 

mycvwik Kiv nq, Zv wbb¥iƒc- 

• Gas bill  

• Office Rent 

• Utilities 

• Legal Expense 

18. Business 
Plan. 

AvMvgx A_©eQi (RyjvB 2023 †_‡K Ryb 2024) Business Plan wb‡q AÂj wfwËK 

we Í̄vwiZ Av‡jvPbv Kiv nq| Business Plan Abyhvqx mswkøó Aviwcwm‡`i‡K kvLv I 

Kgx© wfwËK cwiKíbv ‰Zix Kivi wm×všÍ M„nxZ nq| 

 

mK‡ji AskMÖnb I gZvg‡Zi wfwË‡Z AvMvgx A_© eQ‡ii Rb¨ AÂj wfwËK jÿgvÎv 

wba©vib Kiv nq| 

mswkøó 

mKj 

Ryb/24Bs 

 AÂ‡ji 

bvg 

                     Business Plan-2023-24 

m`m¨ mÂq Fbw ’̄wZ e‡Kqv w ’̄wZ 

‡fvjv 44138 919234119 1977014315 48575265 

K·evRvi 38207 740839977 1521495030 82550845 

PUªMÖvg 28650 340333229 1087488498 65350385 

‡bvqvLvjx 30528 444297382 1169402738 60929216 

ewikvj 24786 236187931 762259282 28927640 

PiAÂj 14196 205557895 524533879 14260992 

‡gvU- 180503 2886450533 7042193742 300594343 



• Dc‡i D‡jøwLZ jÿ¨gvÎv AvMvgx Ryb/24 Bs g‡a¨ AR©b Kivi cwiKíbv K‡i KvR Kivi 

Rb¨ ejv nq| ‡m Abyhvqx cÖ‡Z¨K gv‡m jÿ¨ gvÎv Abyhvqx AR©b gwbUwis Kivi Rb¨ 

wb‡ ©̀kbv cÖ`vY Kiv nq| 

• kvLv Ges GjvKv wfwËK D³ jÿ gvÎv wba©vib Kivi wm×všÍ nq Ges jÿ¨gvÎv AR©‡bi 

Rb¨ cwiKíbv, mnvqZv Ges mgš̂q K‡i mKj‡K KvR Kivi Rb¨ Aby‡iva Kiv nq| 

• cÖwZ mßv‡ni Uv‡M©U AR©‡b gvV ch©v‡q cÖ‡qvRbxq mv‡cv©U cÖ`vb Kivi Rb¨ ejv n‡jv Ges 

mßv‡ni Uv‡M©U mßv‡n AR©‡bi h_vh_ e¨e ’̄v MÖn‡bi Rb¨ wb‡ ©̀kbv cÖ`vb Kiv nq| 

• kvLv ch©v‡q Kgx© wfwËK Uv‡M©U wba©vib K‡i RyjvB/23 gv‡mi 1g mvßv‡ni g‡a¨ ‡bvwUk 

†ev‡W© Szwj‡q ivL‡Z n‡e | 

• we‡kl †Kvb Kvi‡b mßv‡ni Uv‡M©U AR©b m¤¢e bv n‡j mgcwigvb Uv‡M©U cieZx© mßv‡ni 

Uv‡M©‡Ui mv‡_ †hvM K‡i Uv‡M©U wba©viY Ki‡Z n‡e| 

19. Disability 

Person 

MZ 1jv †deªæqvwi †_‡K 15 †deªæqvwi 2023 ch©šÍ ms ’̄vi Kg© GjvKvi 115wU kvLvi AvIZvq 11 wU 

†Rjv, 65 wU Dc‡Rjv I 463 wU BDwbqb Gi AvIZvaxb mwgwZ I mwgwZi Avkcv‡ki GjvKv †_‡K 

IqvwksUb g¨v_W Abyhvqx 6wU cÖwZewÜZvi ai‡bi Dci cÖwZewÜ e¨vw³ ev Zvi cwievi‡K wbw ©̀ó 

cÖkœgvjvi gva¨‡g 2878 Rb cÖwZewÜ e¨vw³‡K wPwýZ Kiv nq| 

- ms¯’vi †gŠwjK Kg©mywPi cÂevwl©wK cwiKíbv Abymv‡i Kg© GjvKvi †gvU cÖwZewÜi 5% 

e¨w³/ cwievi‡K (cÖwZewÜ e¨vw³i fib †cvl‡bi `vwqZ¡ MÖnbKvix e¨vw³) ÿz`ª FY 

mnvqZv †`Iqv n‡e| ZviB avivevwnKZvq GwcÖj Ges †g 2023 gv‡m ms¯’vi 6wU AÂ‡ji 

19 Rb cÖwZewÜ e¨vw³/cwievi‡K Kg©ms¯’v‡bi j‡ÿ¨ 6 jÿ 75 nvRvi UvKv FY mnvqZv 

cÖ`vb Kiv nq| ch©vqµ‡g ZvwjKv Abyhvqx mKj cÖwZewÜ e¨vw³‡`i FY mnvqZv †`Iqv 

n‡e|   

mswkøó 

mKj 

Pjgvb 

• weZib K…Z F‡bi mKj WKz‡g›Um cÖwZewÜ e¨w³‡`i dvB‡j msiÿb Ki‡Z n‡e|    

• †h mKj kvLvq GLbI ch©šÍ cÖwZewÜ e¨vw³‡`i mv‡f© Am¤úbœ i‡q‡Q/f‚j i‡q‡Q Zv ª̀æZ 

ms‡kvab Ki‡Z n‡e| 

20. AOB  AvMvgx RybÕ23 gv‡m wmwcwmGg mv‡_ †m›Uªvj RbmsMVb wgwUs AbywôZ n‡e, ZvB cÖ‡Z¨K AÂj 

†_‡K 02 Rb K‡i RbmsMVb †bwÎ cÖ¯‘Z ivLvi Rb¨ ejv nq| 

- Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw ’̄Z mevB‡K M„nxZ wm×všÍ mg~n ev Í̄evqb 

Kivi Rb¨ Aby‡iva K‡ib Ges mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß ‡Nvlbv 

K‡ib| 

mswkøó 

mKj 

Pjgvb 

 mfvcwZ                                                                                                                    mwPe 

 

ZvwiK mvB` nviæb                                                                                                        ‡gv t AvBq~e Avjx|   

cwiPvjK                                                                                                                   AvÂwjK Kg©m~Px  mgš̂qKvix                                                                                                           

‡gŠwjK Kg©m~Px  |                                                                                                         ‡fvjv AÂj |  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


