
                         
 

‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 
 

ZvwiLt   25/07/22 Bs | 
’̄vbt   ewikvj ‡m›Uvi,ewikvj| 

mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP|  
mwPe     t  †gvt Avãyi ie-AvÂwjK Kg©m~wP mgš̂qKvix, ewikvj AÂj | 
   
AskMÖnYKvix t mKj Aviwcwm,  Ave ỳi ingvb dwi`-cÖavb  †Kvi Ac‡ikb| GQvov I Dcw ’̄Z wQ‡jb D×©Zb mgš̂qKvix- ‡gvt wd‡ivR Avjg-gv‡B‡µv 
G›UvicÖvBR,I GmGg. †ZŠwn ỳj Avjg-AvBwmwU |  
 
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq mg~n wba©viY Kiv nq| 
Av‡jvPbv I wm×všÍmgyn wb¤œiæc: 
 
µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

01 Previous 

Meeting 

Minutes Review 

 

mfvcÖwZ  mKj‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib | †h mKj kvLv, 
GjvKv Ges AÂ‡ji jÿ¨gvÎv AR©b Ki‡Z mÿg n‡q‡Q Zv‡`‡i‡K ab¨ev` 
Rvbvb Ges A mgvß KvR¸‡jv mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv 
K‡ib | 
 

 

mswkøó mKj Pjgvb 

02 Overdue 

Analysis 

AvM÷ -2021 †_‡K Ryb -22 ch©šÍ µgvMZ nv‡i 05 wU wiR‡b wb¤œwjLZ cwigvb 
e‡Kqv Kwg‡q‡Q ïay gvÎ ewikvj AÂ‡j AvcwËKi nv‡i e‡Kqv e„w× K‡i‡Q | †hgb-   
 

mswkøó mKj Pjgvb 

BH OUT COXs NK CTG BRS Total 

-61.21 -18.87 -33.01 -190.71 -25.20 +21.51 -307.49 

 
K‡ivbv Kvjxb mgq 2020-21 mg‡q e‡Kqv e„w× †c‡q‡Q | 
 
BH OUT COXs NK CTG BRS Total 

328.49 96.73 405.34 311.94 218.31 255.98 1616.79 

 
RyY -21 Bs gv‡m AÂj wfwËK OTR Analysis K‡i  †`Lv †h ewikvj me©wb¤œ OTR 

Maintain K‡i‡Q †hgb-  
 
BH OUT COXs NK CTG BRS Average 

99.2% 98.9% 98.2% 98.8% 98.8% 96.6% 98.41% 

Ryb-21 Bs gv‡m 6 wU AÂ‡ji Av`v‡qi nvi we‡kølb K‡i †`Lv hvq †h  
 

BH OUT COXs NK CTG BRS Average 

100.5% 100.7% 99.7% 101.5% 100.4% 100% 100.46% 
Dc‡i D‡jøwLZ welq ch©‡jvPbv K‡i †`Lv hvq †h- e‡Kqv e„w×i Zzjbvq Av`vq LyeB 
bMb¨| ZvB bZzb e‡Kqv wbqš¿b Kivi  cvkvcvwk PjwZ Ges †g‡q` DËxb© Av`v‡qi RY¨ 
Rb¨  cÖwZ ¯̂ßvq cÖ‡Z¨K kvLv e¨e ’̄vcK e‡Kqv wmU wcÖ›U K‡i ÷vd‡`i mv‡_ wgwUs 
K‡i e‡Kqv Av`vq‡i cÖwZ ¸iZ¡ w`‡Z n‡e | D‡jøL¨ wel‡q Avi wcwmiv  GjvKv 
e¨e ’̄vcK‡`i mv‡_ mgš̂q K‡i GKwU cÖwZ‡e`b cÖ`vb Ki‡Z n‡e | G Qvov I PjwZ 
e‡Kqv wbqš¿b I e‡Kqv Kgv‡bvi ‡ÿ‡Î cÖwZ kwbevi On Line Meeting Kiv n‡e 
e‡j wm×všÍ nq | 

03 BP Target & 

Achievement 

GLb †h‡nZz gv‡V ch©vß dvÛ gRy` i‡q‡Q †m‡nZz Fb w ’̄wZ e„w×i Rb¨ wewfbœ cÖwµqv 
Abymib Kivi Rb¨ ejv nq †hgb 01. Aviwcwm , G Gg, we Gg wmwWI wfwËK 
†¯úkvj Fbx wbe©vP‡bi Rb¨ ¯̂vßvwnK jÿ¨gvÎv wba©vib Kiv 02. kvLvi bb‡jvwb 
m`m¨‡`i F‡bi AvIZvq Avbv 03. fwZ© Ges bZzb mwgwZi cÖwZ ¸iZ¡ †`Iqv BZ¨vw` 
cÖwµqvq kvLvq BP Abyhvqx Fb w ’̄wZ e„w× Kivi Rb¨ we‡kl fv‡e ejv nq  | G Qvov 
cÖwZ gv‡mi †k‡l Gg wm Gg G BP Target & Achievement ch©v‡jvPbv Kivi 
Rb¨ wm×všÍ M„wnZ nq | 
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04 WASH Project  PUªMÖvg Ges ‡bvqvLvjx AÂ‡j  wc‡K Gm Gd ‡h †Kvb mgq wfwR‡U hvIqvi m¤¢vebv 
i‡q‡Q ZvB hZ ª̀æZ© m¤¢e WASH Project eve` m¤úbœ UvKv weZib †kl Ki‡Z 
n‡e Ges cÖK‡íi Kvh©µg ev Í̄evq‡bi Rb¨ Dfq‡K AviI AvšÍwiK n‡Z  we‡kl fv‡e 
wb‡ ©̀k †`Iqv nq | 

Aviwcwm 
†bvqvLvjx I 
PUªMÖvg  

Pjgvb 



05 LRL Loan BwZ cy‡e© wb‡ ©̀kK…Z cÖwZ kvLvq LRL Loan eve` †h  380000/- UvKv wnmv‡e 
weZib Ki‡Z ejv n‡q‡Q, D³ mKj UvKv AvMvgx AvM÷-22 Bs  gv‡mi 4 Zvwi‡Li 
g‡a¨ m¤úbœ weZib Kivi Rb¨ wm×všÍ nq |  

mswkøó mKj 
 

04.08.22 
 

06 Stimulus Loan  AvMgx AvM÷-22 gv‡mi  7 ZvwiL nB‡Z  wØZxq `dvq cÖ‡bv`bv Fb weZib ïiæ 
Ki‡Z n‡e , me©wb¤œ 30000 †_‡K Z`ªæa© weZib Kivi Rb¨ wm×všÍ nq |  

mswkøó mKj 07.8.22Bs 

07 Overdue & 

Write-of 

Support  

BwZ g‡a¨ gvV ch©v‡q we‡kølb K‡i †`Lv †h e‡Kqv mv‡cvU© h_vhZ fv‡e n‡”Q bv | Ab¨ 
w`‡K cÖK‡íi mnKg©xiv Av‡M mv‡cv‡U Ask MÖnb Ki‡j I eZ©gv‡b Zviv mv‡cv‡U© 
hv‡”Q bv ZvB GLb †_‡K wm×všÍ nq ÿz`ªF‡bi mv‡_ hy³ cÖKí Enrich & citep 

cÖK‡íi mnKg©xiv wbqwgZ mv‡cv‡U Ask MÖnb Ki‡Z n‡e | mK‡j wg‡j e‡Kqv 
Av`v‡qi cÖwZ AviI AvšÍwiK n‡Z  Aby‡iva Kiv nq |   
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08 Mother Loan 

Service Charge 
 

MZ wmwc wm GgÓi wm×všÍ Abyhvqx eZ©gvb gvm n‡Z wbqwgZ cÖwZ gv‡m cÖ‡Z¨K kvLvi  
A‡cwbs Fb w ’̄wZi Dci 0.3% mvwfm PvR© K¨vjKz‡jkb K‡i LiP †`wL‡q gv`vi 
F‡bi mv‡_ mgš̂q Kivi Rb¨ wm×všÍ nq | 
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09  Internal Audit 

Feed Back 

BwZ g‡a¨ 6 wU AÂ‡j m`¨ AwWU m¤úbœ nIqv wewfbœ kvLv we‡kømb K‡i †`Lv hvq 
AvZ¡mvr Gi mv‡_ cÖvq mKj ÷vd B Kg †ewk Rwor  Gi g‡a¨ ZzjbvgyjK ewikv‡ji  
AwZwi³ hvnv LyeB AvcwËKi | ZvB mKj‡K AviI gwbUwis e¨e ’̄¨v †Rvo`vi Ki‡Z 
n‡e Ges ‡h †Kvb Dcv‡q †nvK ÷vd‡`i g‡a¨ G Pzwii cÖfbZv eÜ Ki‡Z n‡e | G Gg 
Ges Avi wcwm cÖwZwU AwWU wgwUs‡q Dcw ’̄Z †_‡K AwWU wi‡cvU m¤úbœ c‡o cÖvß 
mgm¨v m¤úy‡K© ey‡S ¯̂vÿi Ki‡Z n‡e | AwWU wi‡cv‡U cÖvß mgm¨v ¸‡jvi g‡a¨ †Kvb 
AvcwË _vK‡j , AvcwË Av‡Q ev D‡jøL¨ wel‡q wØgZ Av‡Q wj‡L ¯̂vÿi Ki‡Z n‡e , 
hvnv cieZ©x AwWU ïbvbx‡Z D³ wel‡q Av‡jvPbv Ki‡Z mnR nq | 
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10 MDP/ MDP -AF 

Loan 

D³ Fb weZib Pjgvb _vK‡e , gv‡V D³ †cÖvWv‡±  †h cwigvb `vq Av‡Q ‡mB cwigvb 
Fb w ’̄wZ Pjgvb ivL‡Z n‡e | Gg wWwc Ges Gg wWwc Gd Dfq †cÖvWv‡± mvwf©m PvR© 
n‡e 18%  wnmv‡e K¨vjKz‡jkb Ki‡Z n‡e | 

mswkøó mKj Pjgvb 

11 

 
RPC Plan & 

Activity Report  

PUªMÖvg Ges †bvqvLvjx AT‡ji  Aviwcwm KZ…K cwi`k©bK…Z 2 wU kvLv cÖavb Kvh©vjq 
n‡Z Recheck K‡i †`Lv hvq †h Aviwcwm‡`i wfwRU h_vhZ bv | Ges cwiKíbvi 
mv‡_ Kv‡Ri †Kvb wgj †bB | ZvB Avevi I mKj‡K mZK© Kiv nq Aviwcwm / G 
Gg‡`i cwi`k©b mwVK Ges h_vhZ fv‡e Ki‡Z n‡e | cwiKíbvi evwn‡i †KD wKQz 
Ki‡Z PvB‡j Aek¨B mswkø÷ ZZ¡veavq‡Ki mv‡_ Av‡jvPbv K‡i wb‡Z n‡e | wb‡Riv 
gbMov fv‡e cwiKíbv cwieZ©b Ki‡Z cvi‡e bv e‡j wm×všÍ nq |  
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12 Last Three 

Month Savings 

Analysis 

‡kl wZb gv‡mi mÂq Av`vq we‡kømb K‡i †`Lv hvq †h we‡kl wbivcËv mÂq bxwZgvjv 
Kivi Kivi ciI  ZzjbvgyjK nv‡i mÂq e„w× n‡”Q bv | G Rb¨ ‡h welq ¸‡jvi cÖwZ 
¸iZ¡ †`Iqv Riæix  
-‰`bw›`b mÂq †dir Kwg‡q 50% wb‡P ivLv |  
- we‡kl wbivcËv mÂq Av`v‡qi cÖwZ AviI  ‡ewk †ewk m`m¨‡`i DrmvnxZ Kiv   | 
- mÂq Qvov wKw Í̄ bv Avbv , Ô100 UvKvi wb‡P mÂq bv Avbv | 
-cy‡e©i wWwcGm ¸‡jv mwµq Kiv Ges bZzb mKj m`m¨‡K wWwc G‡mi AvIZvq Avbv  
- cÖwZwU wiR‡b gv‡m Kg c‡ÿ 80 jÿ †_‡K 1 †KvwU UvKv mÂq w ’̄wZ e„w×i Rb¨     
AvšÍwiK n‡Z mKj‡K Aby‡iva Kiv nq | 
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13 MF Software  

 

- G Gg , Aviwcwm hLb ‡h kvLvq wfwRw‡U hv‡e  D³ mgq ch©šÍ fwZ© nIqv m`m¨ 
¸‡jv ymdUIq¨viÓi mv‡_ m`m¨vi Gb AvBwW , †gveBj bv¤^vi wVK Av‡Q wKbv hvPvB 
Ki‡Z n‡e | 
- we GgÓ PjwZ e‡Kqv gwbUwis‡qi ¯̂v‡_©  Current due List Print w`‡q Kg©x‡`i 
mv‡_ wgwUs Ki‡Z n‡e Ges D³ e‡Kqv Av`v‡qi Rb¨ cwiKíbv Ki‡Z n‡e | 
- CIB Update Gi Rb¨ wnmve iÿK‡`i GK w`‡bi Iwi‡q‡›Ukb w`‡Z n‡e | 
Zvnviv hvnv‡Z AwZ‡Zi fzjÎæwU _vK‡j, Zv Fb di‡gi mv‡_ jvMv‡bv Gb AvBwW KvW© 
w`‡q fzj ¸‡jv ª̀æZ© ms‡kvab Ki‡Z cv‡i | 

mswkøó mKj Pjgvb 



14 AoB ‡fvjv Ges PivÂj Qvov cÖwZwU AÂ‡jB AvcwËKi cwigvb PAR i‡q‡Q | ‡hgb 
BH OUT COXs NK CTG BRS Average 
4.9% 5,7% 9.3% 10.4% 10% 10% 8.38% 

Gfv‡e Pj‡Z _vK‡j KLbI dvÛ mgm¨v mgvavb m¤¢e bv | Gi Kvib n‡jv ms ’̄vq 
PAR GZ †ewk _vK‡j Financial cÖwZm&Vvb ¸‡jv dvÛ Ki‡e bv | ZvB hZ ª̀æZ© m¤¢e 
cÖwZwU kvLvi PAR 5% wb‡P wb‡q Avmvi Rb¨ mKj‡K AvšÍwiK n‡Z ejv nq | 
 
cwi‡k‡l, Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi 
Kvh©µg mgvwß †Nvlbv K‡ib | 

mswkøó mKj Pjgvb 

mfvcwZ                                                                                                                  mwPe 
 
ZvwiK mvB` nviæb                                                                                                     †gv t Avãyi ie   
cwiPvjK                                                                                                                AvÂwjK Kg©m~Px  mgš̂qKvix                                 
‡gŠwjK Kg©m~Px  |                                                                                                      ewikvj AÂj |  


