
Milestones Matrix by objectives and year: Advocacy and Networking 

 

Major objectives Major Activities under the 

Objectives 

Milestones Assumptions 

2023 2024 2025 2026 2027 

1. Promote policy 

debate, influence 

policy through 

campaign & 

mobilization  

1.1 Review of IRWD committees 

and activities 

1.2 Revive the safe river way 

movement 

1.3 Revival of Tax justice campaign 

1.4 Inclusive policy campaign and 

mobilization 

1.5 Seminar and dialogues on 

contemporary issues   

At least 2 

policy and 

advocacy 

issues 

promoted 

through 

campaign & 

mobilization 

 

At least 3 

policy and 

advocacy 

issues 

promoted 

through 

campaign & 

mobilization 

At least 4 

policy and 

advocacy 

issues 

promoted 

through 

campaign & 

mobilization 

At least 5 

policy and 

advocacy 

issues 

promoted 

through 

campaign & 

mobilization 

At least 6 

policy and 

advocacy 

issues 

promoted 

through 

campaign & 

mobilization 

� The 

NGO/CSOs 

may be 

reluctant to 

be involved 

for 

campaign 

and 

advocacy. 

� Change of 

Govt. 

Policies  

 

2. Networking and Civil 

Society Alliance 

building 

2.1 Annual conference of BDCSO 

process  

2.2 Searching partners for 

advocacy programs   

2.3 Revival of farmers and fishers’ 

network 

2.4 Mainstreaming of Network and 

Alliance 

70  

NGOs/CSOs 

(among 700 

members) 

effective 

engaged 

with 

network and 

alliance  

140 

NGOs/CSOs 

(among 700 

members) 

effective 

engaged 

with 

network and 

alliance  

210 

NGOs/CSOs 

(among 700 

members) 

effective 

engaged with 

network and 

alliance  

280 

NGOs/CSOs 

(among 700 

members) 

effective 

engaged 

with 

network and 

alliance  

350 

NGOs/CSOs 

(among 700 

members) 

effective 

engaged 

with 

network and 

alliance  

3. Placing local opinion 

at the national and 

international level  

3.1 Participating COP regularly  

3.2 Issues based national and 

international advocacy 

3.3 LDC graduation activities 

At least 1 

local issue 

raised in 

national and 

international 

forum   

At least 2 

local issues 

raised in 

national and 

international 

forum   

At least 3 

local issues 

raised in 

national and 

international 

forum   

At least 4 

local issues 

raised in 

national and 

international 

forum   

At least 5 

local issues 

raised in 

national and 

international 

forum   
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