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Strategic Plan
Advocacy and Networking



The |
Begining

Started advocacy program in 1998 with Sustainable
Embankment Management Pilot Program (SEMPP) in Bhola
program,

We had been able to show a low-cost embankment
management technique through rehabilitation of river eroded
community and their participation.




* Promote policy debate, influence policy through campaign &
mobilization

* Networking and Civil Society Alliance building.

* Placing local opinion at the national and international level

Objectives of
strategic Plan




Challenges

- Ethical disaster among NGO/CSOs

- Power dynamics and Civil Society
position in the power structure is
obscure.

- Dirty competition among the CSO, NGO
and donors. Donors are trying to divide
the NGOs.

- Relationship with the Government,
INGOs, UN agencies are not going well
b s all the time.

Reducing funding trend



COP -28

Annual Conference of
BDCSO

Review of IRWD
committees and
activities

Searching partners for
advocacy programs

Issue based national
and international
advocacy

Major Strategy for Future Plan

COP -29

Revive the Safe River
way movement

Revival of farmers
and fishers network

LDC graduation
related activities

COP -30

Revival of tax justice
campaign

Searching partners for
advocacy programs

Issue based national
and international
advocacy

COP - 31

Revival of Social
Watch Bangladesh

Searching partners
for advocacy
programs

Issue based
national and
international
advocacy

COP -32

Issue based
national and
international
advocacy






