
 
Only Official Use 

 
 
 

Radio Saikat 
 

Plan of Operation-2022 
 
 
 
 
 
 
 

 
Radio Saikat 99.0FM 

COAST Foundation, Cox’s Bazar 
Mobile: 01713328838 

01601328838 
Email: hury.coast@gmail.com 

Website: www.radiosaikat.net 
Facebook: www.facebook.com/radio saikat 



Content list: 
 

1. Radio Saikat Brief      3-6 
2. Organogram       7 
3. Staff ToR       8-10 
4. Log Frame       11-13 
5. Budget        14-18 
6. Weekly Program schedule    19-22 
7. Listener visiting format     23-24 
8. Action Plan for Radio Saikat own program  25-26 
9. Action plan for Tearfund project   27-29 
10.  Action plan for Gap Inc.     30 

 
 
 

 



†iwWI
  ˆmKZ 99.00 GdGg

m¤úªxwZ, cÖvY I cÖK…wZ myiÿvq

 †iwWI ˆmKZ DcK~jxq 
†Rjv K·evRviwfwËK GKwU 

KwgDwbwU †iwWI| DcK~jxq 
gvby‡li K_v Zz‡j aivB GB 

†iwWIÕi cÖwZôvi g~j †cÖÿvcU| 
K·evRv‡ii bZyb cÖRb¥ 

we‡klK‡i wK‡kvi-wK‡kvix, 
QvÎ-QvÎx, hyemgv‡Ri g‡a¨ 

ÁvbwfwËK I g~j¨‡evam¤úbœ 
GKwU gvbweK mgvR wewbg©vY 
†iwWI ˆmK‡Zi g~j cÖqvm| 

jxq 
KwU 
xq 
B 

ev¯Íevqb †KŠkjmg~n

1. m¤úªPvi GjvKvi Rb‡Mvôx‡`i wb‡q †kÖvZvK¬ve 
ˆZwi Kiv| cvkvcvwk †kÖvZv‡`i wb‡q 
Abyôvb ˆZwi I m¤úªPvi hvi gva¨v‡g Zv‡`i 
Rxebgv‡bi cwieZ©b n‡e|

2. †kÖvZvK¬ve¸‡jv GKRb †kÖvZv wdWe¨vK 
Awdmv‡ii ZË¡veav‡b cwiPvwjZ n‡e| 
†kÖvZv‡`i KvQ †_‡K cÖvß civgk©/wdWe¨v‡Ki 
wfwË‡Z Abyôvb cwiKíbv, wbg©vY I m¤úªPvi 
Kiv n‡e|

3. mvgvwRK †hvMv‡hvM gva¨gmg~n e¨env‡ii 
gva¨‡g GKwU wK‡kvi-hyev †kÖYx wb‡q GKwU 
AbjvBb †bUIqvK© ˆZwi Kiv, hviv wewfbœ 
mvgvwRK Bmy¨‡Z †mv”Pvi n‡e Ges gvbevwaKvi 
iÿvq `ÿ Kg©x wn‡m‡e f~wgKv ivL‡e|

4. m¤úªPvi Kvh©µg mivmwi AbjvB‡b †kvbv hv‡e| 
GQvov wbR¯̂ I‡qemvBU I †dBmeyK †cB‡R 
†gBb‡UBb Kiv n‡e|

 
5. ¯’vbxq miKvi, ¯’vbxq cÖkvm‡bi wewfbœ 

Kg©KZ©v‡`i m¤ú„³ K‡i Abyôvb wbg©vY I 
m¤úªPvi Kiv n‡e| hvi gva¨‡g ¯’vbxq gvby‡li 
mv‡_ †hvMv‡hvM e„w× n‡e|

†iw

Avgv‡`i jÿ¨
ÁvbwfwËK, m¤úªxwZ I 

gvbevwaKv‡ii cÖwZ kÖ×vkxj, 
Z_¨-cÖhyw³ Ávbm¤úbœ ¯’vbxq 

Rb‡Mvôx ˆZwi Kiv; hviv 
GKwU mgZv I b¨vh¨ZvwfwËK 

MYZvwš¿K mgvR cÖwZôvq 
f~wgKv ivL‡eb Ges cÖvY-cÖK„wZ 

myiÿvq Zrci n‡eb|
75 jvBU n

vDm †ivW
, KjvZwj, K·evRvi|  

info@radiosaikat.net

www.radiosaikat.net



D‡Ïk¨mg~n
K·evRvi †Rjvi bZzb cÖRb¥, 
we‡kl K‡i wK‡kvi-wK‡kvixi 
g‡a¨ Ávb PP©vi my‡hvM ˆZwi, 
gyw³hy‡×i †PZbvq DØy×KiY, 
ˆbwZK-mvgvwRK g~j¨‡evam¤úbœ, 
`ÿ ZiæY mgvR cÖwZôvq Z_¨ I 
†hvMv‡hv‡Mi my‡hvM ˆZwi Kiv|
1. K·evRv‡ii wK‡kvi-wK‡kvix, ZiæY-

hyev‡`i g‡a¨ Z_¨-cÖhyw³i Aeva 
my‡hvM‡K RbwcÖq Kiv Ges `ÿZv 
ˆZwi‡Z mnvqK kw³ wn‡m‡e f~wgKv 
ivLv| 

2. ̄ ’vbxq RbMY‡K †iwWIÕi Kvh©µ‡g 
m¤ú„³Ki‡Yi gva¨‡g Zv‡`i Rxeb 
gv‡bi cwieZ©b Kiv|

3. evj¨we‡q I cvwievwiK wbh©vZb 
cÖwZ‡iv‡a Rbm‡PZbZv e„w×i cvkvcvwk 
wK‡kvix I bvixi †hŠb I cÖRbb 
¯^v¯’¨‡mev m¤ú‡K© m‡PZbZv ˆZwi I 
†mev †c‡Z mnvqZv Kiv|

4. gyw³hy‡×i †PZbv weKvk, m¤úªxwZ I gvbevwaKvi, 
bvix-cyiæ‡li g‡a¨ mgZv Ges ˆelg¨nxb 
b¨vh¨ZvwfwËK mgvR cÖwZôvq bZzb cÖR‡b¥i g‡a¨ 
BwZevPK g~j¨‡eva M‡o †Zvjv|

5. cÖvY-cÖK„wZ, cvnvo-mgy`ª I Rxe‰ewPÎ¨ m¤ú‡K© ¯’vbxq 
RbM‡Yi g‡a¨ m‡PZbZv ˆZwi I Zv‡`i myiÿvq 
mwµq f~wgKv ivL‡Z DØy× Kiv|

6. ̂ewk¦K Rjevqy cwieZ©‡bi cÖfv‡e ÿwZMÖ¯Í Rb‡Mvwôi 
Lv`¨, K…wl, grm¨, ev ‘̄ms¯’vb BZ¨vw`i Ici †hmg Í̄ 
cÖfve c‡o †m¸‡jv †gvKv‡ejvq Zv‡`i m‡PZbZv I 
mÿgZvi e„w×‡Z mnvqZv Kiv|

7. wewfbœ cÖvK…wZK I gvbem„ó ỳ‡h©v‡Mi Kvi‡Y cÖvY-cÖK…
wZi ÿq-ÿwZ Kgv‡Z mZK©evZ©v, ỳ‡h©vM c~e©eZx, 
`y‡h©vMKvjxb I cieZ©x KiYxq m¤ú‡K© Rvbv‡bv| 

8. ¯’vbxq ZiæY hyev‡`i g‡a¨ gv`K †meb, cvPvi I 
e¨emvmn Ab¨vb¨ Acivag~jK Kg©Kv‡Ð hv‡Z RwoZ 
n‡Z bv cv‡i †mRb¨ wewfbœ Ávb, mvs¯‹„wZK Kg©Kv‡Ð 
m¤ú„³ n‡Z DØy× Kiv| 

9. †mev`vbKvix wewfbœ miKvwi-†emiKvwi cÖwZôvb 
I ms¯’vi m‡½ mvaviY gvby‡li ms‡hvM ¯’vcb Ges 
†hvMv‡hvM cÖwZôv Kiv hv‡Z Zviv cÖ‡qvRbxq cÖwkÿY, 
†mev I FY myweav †c‡Z cv‡i| cvkvcvwk ¯’vbxq 
D‡`¨v³v we‡klK‡i ZiæY I bvix D‡`¨v³v ˆZwii 
my‡hvM m„wó|

www.radiosaikat.net

†iwWI
  ˆmKZ 99.00 GdGg

m¤úªxwZ, cÖvY I cÖK…wZ myiÿvq

75 jvBU 
nvDm †ivW

, KjvZwj, K·evR
vi|  

info@radiosaikat.net



Radio 
Saikat 99.00 FM

Preserving harmony, life, and nature

Radio Saikat is a community 
radio being operated in Cox’s 

Bazar district. It will be a 
multimedia center too, i.e., its 

content and interaction will 
also be broadcasted through 

��������	
����	����	��	
website www.radiosaikat.net. 

It is to broadcast issues of Cox’s 
Bazar coast, especially of the 

young and adolescents of Cox’s 
Bazar town and district that 
to facilitate knowledge and 

human rights-based society in 
Cox’s Bazar. COAST has similar 

radio namely Radio Meghna 
(www.radiomeghna.net) in 

Charfassion, Bhola.

ity 
x’s 

a 
ts 

l 
h

Strategies

1. To prepare radio programs and 
broadcast interactively, and also to 
involve listeners club in the coverage 
area, so that there will be changes 
positively in life and culture.

2. Listener’s clubs will be formed under 
the supervision of a Listener’s Feedback 
������	���	������	����	��	�������	
constructed and broadcast based 
on the feedback received from the 
listeners.

3. To train the local young generation 
especially on how to create good 
content for social media and also for 
making programs in Radio Saikat. 
It will help them to use social media 
judiciously.

4. Broadcast activities can be heard live 
online. Besides, it will be maintained 
on its own website and Facebook page.

5. The program will be produced and 
broadcast with the involvement of 
�����
	�����
	��	����	����������	
and local administration. Through 
which communication with local 
people will increase.

(www

Mission 
To facilitate a society that is 

knowledge-based, harmonic, 
and respectful to human rights 

in Cox’s Bazar, especially 
focusing on adolescent girls 

and boys so that they will look 
for equity and justice-based 
democratic society and will 

take initiative to preserve life 
and nature.

75 Light house Road, Kolatoli, 

Cox’s Bazar, in
fo@radiosaikat.net

www.radiosaikat.net



Radio 
Saikat 99.00 FM

Preserving harmony, life, and nature

Objectives
To promote a young generation 
especially adolescent girls, who 
will be knowledgeable, understand 
the philosophies of the liberation 
war, based on the values and 
culture of their own societies.

1. To act as a catalyst to 
promote ICT (information 
communication technologies) 
among the young generation 
especially among adolescent 
girls in Cox’s Bazar.

2. To improve the quality of life of 
local people by involving them 
in radio activities.

3. To promote awareness in the 
society against early marriage 
and violence against women and 
children and on reproductive 
health. 

4.  To promote awareness on 
human rights, philosophies 
of the liberation war, equal 
relation between men and 
women, thus it will promote a 
society that is based on equality 
and social justice.

5. To promote awareness for the local 
community for life and nature, and 
especially how to save their hills, sea, and 
biodiversity, and also to encourage them 
to take positive steps in this regard. 

6. To promote awareness on climate change 
impact especially in food, agriculture, and 
other natural resources so that the local 
���������	�
�������	���	����	�
������	
community will gain appropriate 
adaptation capabilities.

7. To broadcast disaster management news 
in the eve of the pre-disaster, during a 
disaster, and post-disaster period. It will 
inform them, what is needed in case 
of disaster especially by following the 
instructions from relevant government 
agencies.

8. To promote awareness among local 
youths, against drug addictions, human 
���������	�����	�����	!�	����	�
�	
design and develop info-entertainment 
programs, which will have a positive 
��"�����	��	���
	������

9. To facilitate relations with the local 
community on the availability of 
government services so that local 
communities especially marginalized 
communities will have access to easy 
services from government agencies. As 
well as creating opportunities for local 
entrepreneurs, especially young and 
women entrepreneurs.

75 Light house Road, Kolatoli, Cox’s Bazar

www.radiosaikat.net



Radio Saikat Organogram 2022
Advisory Committee

Joint Director

Ferdous Ara Rumee

Coordinator- Community Radio

Mostafijur Rahman Golap

Sr. Coordinator- Social Media & DC

Salma Sabiha Khushi

Coordinator- Community Radio

Gulfan Ara Hury

Asst. Program Producer

Farhana Suchi

Program Producer

Anika Tasnim 

Asst. Program Producer

Shampa Das

Asst. Program Producer

Sadia Nipa

Intern

Mohona Kader

Intern

Tania Akter Pinky

Listener Feedback Officer

Umme Hani Jerin
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 †iwWI ˆmKZ 99.0 GdGg 
mvßvwnK Abyôvb m~Px 

 
kwbev‡ii m¤úªPvi m~Px 

 
mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 

mKv‡ji Awa‡ekb 
9:50:00-9:59:59 I‡cwbs wUDb 0:09:59   

 

10:00:00-10:15:59 m~‡h©v`q 0:14:59   
 

10:16:00-10:49:59 bRiæj msMxZ I iex› ª̀ msMxZ 0:33:59    
10:50:00 -11:04:59 gyw³i Mvb (gyw³hy× welqK Abyôvb) 0:14:59    
11:05:00-11:58:59 Aby‡iv‡ai Avmi (jvBf) 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb 
2:50:00-2:59:59 I‡cwbs wUDb 0:09:59   

 

3:00:00-3:14:59 ïf Acivý 0:14:59   
 

3:15:00-3:49:59 QvqvQwei Mvb 0:33:59   
 

3:50:00:-4:04:59 wkÿv½b (wkÿv welqK Abyôvb) 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 
 

†iveev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59 -   
10:00:00-10:15:59 m~‡h©v`q 0:14:59 -   
10:16:00-10:49:59 †`‡ki bvg/ cjøxMxwZ 0:33:59    
10:50:00 -11:04:59 Avgvi B‡”Q (wK‡kvi-wK‡kvix‡`i wb‡q 

Abyôvb) 
0:14:59    

11:05:00-11:58:59 Aby‡iv‡ai Avmi 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb  
2:50:00-2:59:59 I‡cwbs wUDb 0:09:59    
3:00:00-3:14:59 ïf Acivý 0:14:59    
3:15:00-3:49:59 AvÂwjK Mv‡bi Abyôvb 0:33:59    
3:50:00:-4:04:59 `~išÍ (wkï‡`i Rb¨ Abyôvb) 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 
 



†mvgev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59   
 

10:00:00-10:15:59 m~‡h©v`q 0:14:59   
 

10:16:00-10:49:59 wWGj ivq, AZzj cÖmv`, iRbxKv‡šÍi Mvb 0:33:59    
10:50:00 -11:04:59 †cÖiYv (D`¨v³v‡`i wb‡q Abyôvb) 0:14:59    
11:05:00-11:58:59 Aby‡iv‡ai Avmi (jvBf) 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb 
2:50:00-2:59:59 I‡cwbs wUDb 0:09:59   

 

3:00:00-3:14:59 ïf Acivý 0:14:59   
 

3:15:00-3:49:59 QvqvQwei Mvb 0:33:59   
 

3:50:00:-4:04:59 bexb cÖvY (Ziæb‡`i wb‡q Abyôvb) 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi (jvBf) 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

                               
                                           

g½jev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59   
 

10:00:00-10:15:59 m~‡h©v`q 0:14:59   
 

10:16:00-10:49:59 bRiæj msMxZ I iex› ª̀ msMxZ 0:33:59    
10:50:00 -11:04:59 ^̄v ’̄̈  K_b ( ^̄v¯’̈ ‡mev welq Abyôvb) 0:14:59    
11:05:00-11:58:59 Aby‡iv‡ai Avmi (jvBf) 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb  
2:50:00-2:59:59 I‡cwbs wUDb 0:09:59   

 

3:00:00-3:14:59 ïf Acivý 0:14:59   
 

3:15:00-3:49:59 QvqvQwei Mvb 0:33:59   Mvb evQvB K‡i ivLv 
3:50:00:-4:04:59 ewýwkLv (bvix welqK Abyôvb) 0:14:59   w¯ŒÞ ‰Zix, wdì †iKwW©s, 

GwWwUs, †cvó †cÖvWvKkb 
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 
 

 
 
 

 



eyaev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59 -   
10:00:00-10:15:59 m~‡h©v`q 0:14:59 -   
10:16:00-10:49:59 gvidwZ, jvjb, nvmb 0:33:59    
10:50:00 -11:04:59 K…lvY-K…lvYx (K…wl welqK Abyôvb) 0:14:59    
11:05:00-11:58:59 Aby‡iv‡ai Avmi 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb 
2:50:00-2:59:59 I‡cwbs †NvlYv 0:09:59    
3:00:00-3:14:59 ïf Acivý 0:14:59    
3:15:00-3:49:59 AvaywbK Mv‡bi Abyôvb/ KweZv 0:33:59    
3:50:00:-4:04:59 Rj`vm (grm¨Rxex‡`i wb‡q Abyôvb) 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 
 
 
 

e„n¯úwZev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59 -   
10:00:00-10:15:59 m~‡h©v`q 0:14:59 -   
10:16:00-10:49:59 wg· Mvb 0:33:59    
10:50:00 -11:04:59 Zvivi Av‡jv (we‡kl Pvwn`vm¤úbœ e¨w³‡`i 

wb‡q Abyôvb) 
0:14:59    

11:05:00-11:58:59 Aby‡iv‡ai Avmi 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

we‡K‡ji Awa‡ekb  
2:50:00-2:59:59 I‡cwbs †NvlYv 0:09:59    
3:00:00-3:14:59 ïf Acivý 0:14:59    
3:15:00-3:49:59 AvaywbK Mv‡bi Abyôvb 0:33:59    
3:50:00:-4:04:59 nvB‡UK (Z_¨ cÖhyw³ welqK Abyôvb) 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 
 
 



ïμev‡ii Abyôvb m~Px 
 

mgq welq/Abyôvb/msev` w ’̄wZ Dc¯’vcK cÖ‡hvRK gšÍe¨ 
mKv‡ji Awa‡ekb 

9:50:00-9:59:59 I‡cwbs wUDb 0:09:59 -   
10:00:00-10:15:59 m~‡h©v`q 0:14:59 -   
10:16:00-10:49:59 †`kvZ¥‡evaK, iex›`ª, bRiæj msMxZ 0:33:59    
10:50:00 -11:04:59 m¤úªxwZ (kvwšÍ-m¤cªxwZ welqK Abyôvb) 0:14:59    
11:05:00-11:58:59 Aby‡iv‡ai Avmi 0:53:59    
11:59:00-12:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs  0:01:00    

we‡K‡ji Awa‡ekb 
2:50:00-2:59:59 I‡cwbs †NvlYv 0:09:59    
3:00:00-3:14:59 ïf Acivý 0:14:59    
3:15:00-3:49:59 cÖxwZjZv (bvixi cÖwZ mwnsmZv 

cÖwZ‡ivag~jK Abyôvb) 
0:33:59    

3:50:00:-4:04:59 AvaywbK Mv‡bi Abyôvb 0:14:59    
4:05:00-4:58:59 Aby‡iv‡ai Avmi 0:53:59    
4:59:00-5:00:00 AvBwW, †cÖv‡gv, †iwWI †K¬vwRs 0:01:00    

 


