
                         
 

‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) | 
 
ZvwiL t  13 Ges 14 B AvM÷Ó21 Bs ZvwiL †gŠwjK Kg©myPx mgš^q mfv Abywm&VZ nq |  
¯’vb  t  ewikvj e¨e ’̄vcbv cÖwkÿb †K› ª̀ | 
mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t  †gv t Avãyi ie-AvÂwjK Kg©m~wP mgš̂qKvix,ewikvj  AÂj | 
   
AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji Aviwcwm, ZvwiK mvC` nviæb, cwiPvjK-‡gŠwjK Kg©myPx, gvngy ỳj nvmvb w``vi-mnKvix 
cwiPvjK –cÖavb †Kvi Acv‡ikb , Ave ỳi ingvb dwi`-cÖavb - †Kvi Acv‡ikb, D×©Zb mgš^qKvix ‡gvt wd‡ivR Avjg, wgRvbyi 
ingvb I †Zxwn ỳj Bmjvg | 
  
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 
mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

01 Previous Meeting 
Minutes Review 
 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ 
gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR 
¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |     
GjvKv e¨e ’̄vcK Ges AvÂwjK e¨e ’̄vcK kvLv cwi`k©b/bxwiÿvKvjxY mg‡q 
GKB kvLv evievi cwi`k©Y bv K‡i ch©vqµ‡g mKj kvLvq cwi`k©Y/bxwiÿv 
Kivi Rb¨ ejv n‡jv|  

mswkøó 
mKj 

Pjgvb 

 
02 

MF Presentation 
  

01jv AvM÷ †_‡K 12 AvM÷Ó21Bs ZvwiL ch©šÍ 6 wU AÂ‡ji ÿz ª̀Fb ch©‡jvPbv 
K‡i ‡`Lv hvq †h cÖwZwU AÂ‡jB  Kg †ewk  fzj wi‡cvU cÖ`vb K‡i‡Q| hvi 
Kvi‡b  ÿz ª̀F‡bi mwVK gwbUwis e¨e ’̄v e¨vnZ n‡q‡Q, †hgb cÖwZ w`‡bi ˆ`wbK 
cÖwZ‡e`b Saftower Gi  mv‡_ wgwj‡q bv †`Iqvi d‡j G ai‡bi mgm¨v 
n‡q‡Q| ZvB GLb †_‡K †Kvb fv‡eB Saftower bv †`‡L wi‡cvU †`Iqv hv‡e bv| 
Avi hLbB †Kvb wi‡cvU Ki‡e ZLb kvLvi Z_¨ DcvË wgwj‡q wi‡cvU Ki‡eb | 
 

 
mswkøó 
mKj 

Pjgvb 

03 ME MZ GK eQ‡i GgB Lv‡Z Fb w ’̄wZ cy‡e©i Zzjvbvq cÖvq 12% K‡g wM‡q‡Q hvnv 
Kg©mywP cwiPvjbv eo ai‡bi ûgwKi m¤¢ebv i‡q‡Q | D³ Lv‡Z Fb  weZi‡bi 
Rb¨ mK‡ji AvšÍwiK nIqvi Rb¨ wm×všÍ M„wnZ nq | Zv Qvov AMÖmi GgwWwc 
F‡bi AvIZvq K‡ivbv Kvjxb mg‡q †h mKj D‡`¨v³v Avw_©K fv‡e ÿwZMÖ¯’ 
n‡q‡Q Zv‡`i Rb¨ GgwWwc bv‡g BwZ g‡a¨ dvÛ MÖnb Kiv n‡q‡Q | GgwWwc Lv‡Z 
PjwZ gvm †_‡K gv‡m weZib ïiæ Kivi Rb¨ ejv n‡jv| D‡jL¨ †h D³ FbwU 
50000 Gi Z ỳ×© AMÖmi F‡bi AvIZvq weZib Kiv hv‡e | 

 
mswkøó 
mKj 

 
Pjgvb 

4  
CITEP 
 

D×©Zb mgš^qKvix wgRvb fvB mvB‡Uc Kvh©µ‡gi m¤ú©‡K Avc‡WU K‡ib| wZwb 
e‡jb GLb Avgv‡`i cÖ‡Z¨K AÂ‡j mvB‡Uc Gi K©gx Av‡Q hv‡`i gva¨‡g 
m`m¨Mb Zv‡`i cï-cvwL Ges K„wl wel‡q †mev ‡c‡q _v‡K | cvkvcvwk 
K‡ivbvKvjxb jKWvD‡bi K¬wšÍKv‡j mvB‡Uc Gi mKj Kg©x‡K mswkø÷ 
Aviwcwm‡`i mv‡_ mgš̂q K‡i ÿz ª̀F‡b mv‡cvU© †`Iqvi Rb¨ wm×všÍ M„wnZ nq | 

 
mswkøó 
mKj 

 
Pjgvb 

05 MF Package  BwZ g‡a¨ ms¯’vi cÿ †_‡K gvwmK wKw¯Íi Package Pvjy Kivi GKwU m¤¢ve¨ 
cwiKíbv MÖnb Kiv n‡qQ| †m †ÿ‡Î †bvqvLvjx AÂ‡ji wewfbœ ms¯’vi 90 wU 
kvLv ch©v‡jvPbv K‡i †`Lv hv‡”Q †h 35% ¯^vßvwnK Ges 65% gvwmK wKw¯Í‡Z 
Kvh©µg Pvjy i‡q‡Q| GiB g‡a¨ Avevi 18 wU kvLv i‡q‡Q hvnviv 100% gvwmK 
wKw¯Í wnmv‡e cwiPvjbv Ki‡Qb | ZvB †Kv÷ dvD‡Ûkb D‡jøL¨ ms¯’v¸‡jv ‡_‡K 
AwfÁZv wb‡q GgB F‡bi wmwjs Ges  MÖvn‡Ki aib we‡ePbv K‡i gvwmK wKw Í̄i 
bxwZgvjv cÖbqb Kiv hvq wKbv Zv wPšÍv cieZ©x‡Z wm×všÍ wb‡eb|  

 
mswkøó 
mKj 

 
Pjgvb 

06 New Branch MZ RybÕ 21 Bs gv‡m †fvjv e¨e¯’vcbv cÖwkÿb ‡K‡› ª̀  bZzb fv‡e 08 kvLv Kivi   



wm×všÍ †bIqv n‡qwQj wKš‘ K‡ivbv jKWvD‡bi Kvi‡b welqwU ev¯Íevqb Kiv m¤¢e 
nqwb| dvÛ ¯̂íZv mgvavb n‡j ª̀æZ bZzb kvLvi Kvh©µg ïiæ Kiv wm×všÍ MÖnxZ 
nq| cvkvcvwk Ab¨vb¨ †h mKj AÂ‡j bZzb kvLv Kivi cwiKíbv MÖnb Kiv 
n‡qwQj †m mKj AÂ‡ji mswkøó Aviwcwm‡`i cÖ¯‘wZ †bIqvi Rb¨ ejv nq |  

 
mswkøó 
mKj 

 
Pjgvb 

07 Savings Increased - MZ †deªæqvix/21Bs †_‡K bZzb wbivcËv mÂq (GdwWAvi) Kvh©µg Pvjy 
Kiv n‡jI A`¨ew` kvLv ¸‡jv †_‡K  Avkvbyiæc djvdj cvIhv hv‡”Q 
bv hvnv ms ’̄vi jÿgvÎv AR©‡b evavMÖ¯Í n‡”Q|  

- PjwZ gvm †_‡K cÖ‡Z¨K kvLvq Kgc‡ÿ 5 jÿ UvKv K‡i GdwW Avi 
Kivi Rb¨ wm×všÍ nq |  

- eZ©gvb gvm ‡_‡K mKj m`‡m¨i KvQ †_‡K wbqwgZfv‡e mÂq Av`vq 
Kivi Rb¨ ejv n‡jv|  

- c~‡e©i wWwcGm wbqwgZKiY mn bZzb K‡i m`m¨‡`i wWwcGm Gi 
AvIZvq Avbvi Rb¨ mevi mb¥wZµ‡g wm×všÍ nq|  
 

mÂq e„w×i d‡j ms ’̄vi djvdj wbb¥iæc;  
-mÂq e„w×i d‡j eZ©gvb dvÛ mgm¨v mgvavb Kiv hv‡e|  
-Cost of Fund K‡g Avm‡e | 
-Surplus e„w× cv‡e| 
-‡Wvbv‡ii Dci wbf©ikxjZv K‡g Avm‡e | 
 

 
mswkøó 
mKj 

 
Pjgvb 

08 Visit Findings ewikvj, †bvqvLvjx Ges †fvjv AÂ‡ji wKQz kvLv BwZ g‡a¨ Acv‡ikbvj wefvM 
†_‡K cwi`k©b K‡i †h mKj AcÖZ¨vwkZ Findings ¸‡jv cvIqv wM‡q‡Q Zv 
AZ¨šÍ ỳ:L RbK e‡j AvL¨vwqZ K‡i‡Q| ZvB AvMvwg w`b ¸‡jv‡Z hvnv‡Z G 
ai‡bi AvcwËKi welq mgyn cybive„wZ bv nq †m Rb¨ mKj‡K mZK©Zvi mv‡_ 
KvR Kivi Rb¨ we‡kl fv‡e Aby‡iva Kiv nq |  

 
mswkøó 
mKj 

 
Pjgvb 

09 15 August AvMvgx 15 B AvM÷ RvZxq †kvK w`em Dcj‡ÿ mKvj 11-1 Uv ch©šÍ Ryg Gi 
gva¨‡g wbe©nx cwiPvj‡Ki mfvcwZ‡Z¡ ms¯’vi mKj ch©v‡qi mnKg©x‡`i mgš^‡q 
¯^ib mf AbywôZ n‡e| D³ mfvq mKj‡K mwVK mg‡q wgwUs wjs‡K hy³ nIqvi 
Rb¨ Aby‡iva Kiv n‡jv | 

  

10 Internal Audit  - AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e ey‡S m¦vÿi Ki‡Z n‡e| 
- ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q wj‡L ¯̂vÿi 

Ki‡Z n‡e hv‡Z ciewZ© ïbvwb‡ZH welq m¤ú‡K© Av‡jvPbv Kiv hvq | 
- kvLv AwW‡Ui mv‡_ mv‡_ 48 N›Uvi g‡a¨ AwWU wdWe¨vK wi‡c©vU w`‡Z 

n‡e| 
- Af¨šÍixb AwW‡U AwggvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB 

mgvavb Ki‡Z n‡e|  
- ‡Kvb AwggvswkZ welq ivLv hv‡ebv 
- kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvZ¥mvZ cvIqv †M‡j GGg‡K 

AwWU ïbvwb‡Z †h‡Z n‡e| 

 
mswkøó 
mKj 

 
Pjgvb 

11 Miss 
Appropriation  

Kg©x AvZ¡mvr Gi wel‡q mKj‡K we‡kl fv‡e mZK© nIqvi Rb¨ Aby‡iva Kiv 
n‡qQ| †m j‡ÿ¨ weGg, GGg, Aviwcwm cÖwZw`b Kgc‡ÿ 1wU mwgwZ 100 % cvk 
eB hvPvB wbwðZ K‡i cwi`k©Y Ki‡Z n‡e|  
mwgwZ cwi`k©bKvjxb mg‡q wb‡b¥v³ welq¸‡jv ¸iæZ¡ mnKv‡i †`Lvi Rb¨ ejv 
n‡jv 
01. Kg©x m`m¨vi UvKv nv‡Z ivLvi cÖebZv Av‡Q wKbv  
02. cyb© cwi‡kv‡ai mgq m`m¨vi KvQ †_‡K †`bvi †P‡q †ewk UvKv Av‡b wKbv  
03. cvk eB wjLv Qvov †Kvb UvKv Av`vq K‡i wKbv  
04. m`m¨v‡K bv Rvwb‡q †Kvb D‡Ëvjb †`q wKbv  

 
mswkøó 
mKj 

 
Pjgvb 



05.m`m¨vi Fb †_‡K avi wnmv‡e †Kvb UvKv MÖnb K‡i wKbv BZ¨vw`| 

 
12 
 

 
Fund 

AvMvgx ‡m‡Þ¤̂iÓ21 Bs Zvwi‡Li cy‡e© Ges External audit report 
submit bv nIqv ch©šÍ ‡Kv_vI n‡Z dvÛ cvIqvi m¤¢ebv Kg| ZvB mK‡j hvi 
hvi Ae ’̄vb †_‡K m`m¨‡`i mÂq Av`v‡qi Rb¨ ‡Póv Ki‡Z n‡e | D³ mg‡qi 
Rb¨ wb‡R‡`i dvÛ wb‡R‡`I e¨e¯’v Kivi Rb¨ Aby‡iva Kiv nq|  
 

 
mswkøó 
mKj 

 
Pjgvb 

 
13. 

 
Software With IT 
 

- eZ©gvb gv‡m GAvBGm Ges GgAvBGm Mowgj _vK‡j mgvavb K‡i 
mvavib LwZqvb cywós w`‡Z n‡e | 

- ‡h mKj kvLvq GgAvBGm Ges GAvBGm Mowgj Av‡Q Zv‡`i‡K Av`vq 
mx©U †PK K‡i m`m¨ wPwýZ K‡i cÖavb Kvh©vj‡q AewnZ Kivi Rb¨ ejv 
n‡jv|  

- m`m¨ w¯’wZ wgjKib Kiv bv n‡j Mowgj mgvavb Kiv hv‡e bv | 
D‡jøwLZ welq¸‡jv RyjvB/21Bs †K¬vwRs Kivi Av‡M mgvavb Kivi wm×všÍ nq| 
cvkvcvwk cÖwZRb AvBwU cÖwZ wiR‡b gv‡m Kgc‡ÿ 7 w`b _vKvi Rb¨ wm×všÍ nq 
| 

 
mswkøó 
mKj 

 
Pjgvb 

 
14. 

 
ENRICH 

ENRICH Gi †h cwigvb `vq i‡q‡Q †mB cwigvb UvKv gvV ch©v‡q weZib Kivi 
Rb¨ wb‡ ©̀kbv cÖ`vb Kiv n‡q‡Q| G e¨cv‡i cÖKí mgš^qKvix‡K cÖ‡qvRbxq e¨e ’̄v 
MÖn‡Yi Rb¨ Aby‡iva Kiv n‡jv| D³ cÖK‡í Aviwcwmi Z`viwK I mnvqZv e„w×i 
Rb¨ ejv n‡jv|  

mswkøó 
mKj 

Pjgvb 

 
15. 

 
Mobile SMS  

- mwgwZ ch©v‡q Dbœqb wkÿvi †jmb wn‡m‡e †gvevBj SMS m¤ú©‡K 
Av‡jvPbv Ki‡Z n‡e | 

- cÖwZw`b mwgwZ cq©v‡q KZRb m`m¨ GmGgGm †c‡q‡Qb Zvi Z_¨ wb‡Z 
n‡e| 

- ‡h mKj m`‡m¨i Kv‡Q †gvevBj GmGgGg hvqwb Zv‡`i †gvevBj b¤̂i 
msMÖn K‡i bZzb fv‡e Avc‡WU Ki‡Z n‡e | 

- AvMvgx Rvby/21 gv‡mi g‡a¨ mKj m`m¨‡`i †gvevB‡j hv‡Z GmGgGm 
hvq Zv wbwðZ Ki‡Z n‡e| 

mswkøó 
mKj 

Pjgvb 

 
16. 

 
JS 

mKj kvLvq Rb msMV‡bi wgwUs Ki‡Z n‡e Ges cÖwZ gv‡m GK cvZvi GKUv 
cÖwZ‡e`b ˆZix K‡i  cÖavb Kvh©vj‡q cvVv‡bvi wm×všÍ nq|  

 
mswkøó 
mKj 

 
Pjgvb 

17. AoB mfvcwZ Dcw¯’Z mevB‡K M„nxZ wm×všÍ mg~n ev¯Íevqb Kivi Rb¨ Aby‡iva K‡ib 
Ges Avi †Kvb Av‡jvPbv bv _vKvq mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß 
‡Nvlbv K‡ib| 

 

  

 mfvcwZ                                                                                                                        mwPe 
 
 ZvwiK mvB` nviæb                                                                                                          Avãyi ie   
   cwiPvjK                                                                                                                 AvÂwjK Kg©m~Px  mgš̂qKvix                                                                                                         
‡gŠwjK Kg©m~Px  |                                                                                                            ‡fvjv AÂj |  


