
                         
 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 
 
ZvwiL t  21 Rvbyqvwi 2021 wLªt 
¯’vb  t  ‡fvjv e¨e ’̄vcbv cÖwkÿb †K› ª̀ | 
mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t  †gv t AvBq~e Avjx -AvÂwjK Kg©m~wP mgš^qKvix,‡fvjv AÂj | 
   
AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji Aviwcwm, ZvwiK mvC` nviæb, cwiPvjK-‡gŠwjK Kg©myPx, gvngy ỳj nvmvb w``vi-mnKvix 
cwiPvjK †gŠwjK Kg©m~wP, Ave ỳi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, D×©Zb mgš̂qKvix ‡gvt wd‡ivR Avjg, wgRvbyi ingvb I 
†Zxwn ỳj Bmjvg | 
  
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 
mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq 
mg~n 

                    Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

 Previous 
Meeting 
Minutes 
Review 
 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ gvÎv AR©b 
Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jvi mgvav‡bi cÖwµqv 
wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |     
 

- GjvKv e¨e ’̄vcK Ges AvÂwjK e¨e ’̄vcK kvLv cwi`k©b/bxwiÿvKvjxY mg‡q GKB 
kvLv evievi cwi`k©Y bv K‡i ch©vqµ‡g mKj kvLvq cwi`k©Y/bxwiÿv Kivi Rb¨ 
ejv n‡jv|  

mswkøó 
mKj 

Pjgvb 

 
01. 

 
Business 
Plan 

  

AvMvgx A_©eQ‡ii (RyjvB 2021 †_‡K Ryb 2022) Business Plan wb‡q wel`fv‡e 
Av‡jvPbv Kiv nq| Business Plan Abyhvqx mswkøó AviwcwcwmMY‡K kvLv wfwËK cwiKíbv 
‰Zix Kivi wm×všÍ MÖnxZ nq|   
mK‡ji AskMÖnb I gZvg‡Zi wfwË‡Z AvMvgx A_© eQ‡ii Rb¨ AÂj wfwËK jÿgvÎv 
wba©vib Kiv nq|  
 

Business Plan -2021/22 
• Dc‡iv‡jøwLZ jÿ¨gvÎv AvMgx Ryb/22Bs g‡a¨ AR©b Kivi cwiKíbv K‡i KvR Kivi 

wm×všÍ nq|  
• kvLv Ges GjvKv wfwËK D³ jÿ¨gvÎv wba©vib Kivi wm×všÍ nq Ges jÿ¨gvÎv AR©‡bi Rb¨ 

cwiKíbv, mnvqZv Ges mgš̂q K‡i mKj‡K KvR Kivi Rb¨ Aby‡iva Kiv nq|  
• cÖwZ mßv‡ni Uv‡M©U AR©‡bi Rb¨ gvV ch©v‡q cÖ‡qvRbxq mv‡cv©U cÖ`vb Kivi Rb¨ 

ejv n‡jv Ges mßv‡ni Uv‡M©U mßv‡n AR©‡bi h_vh_ e¨e ’̄v MÖn‡bi Rb¨ wb‡ ©̀kbv 
cÖ`vb Kiv nq| 

• kvLv ch©v‡q Kgx©wfwËK Uv‡M©U wba©vib K‡i ‡bvwUk †ev‡W© Szwj‡q ivL‡Z n‡e | 
• we‡kl †Kvb Kvi‡b mvßv‡ni Uv‡M©U AR©b m¤¢e bv n‡j mgcwigvb Uv‡M©U cieZx© 

mßv‡ni Uv‡M©‡Ui mv‡_ †hvM K‡i Uv‡M©U wba©viY Ki‡Z n‡e| 

AÂ‡ji 
bvg m`m¨ 

‡jvbx 
m`m¨ 

Fb (‡KvwU 
UvKv) 

mÂq 
(‡KvwU 
UvKv) 

e‡Kqv 
(‡KvwU 
UvKv) 

bxU jvf(‡KvwU 
UvKv) 

‡fvjv 39183 32840 109.26 42.29 5.92 3.21 

K·evRvi 36760 31591 89.33 39.52 7.75 2.81 

‡bvqvLvjx 30159 24916 70.16 26.11 7.82 1.61 

PUªMÖvg 26246 22078 57.73 19.61 5.66 2.52 

PiAÂj 12960 11600 34.14 12.50 1.86 .81 

ewikvj 16464 13580 41.77 9.44 2.54 .27 

‡gvU- 161772 133604 402.40 149.48 31.56 8.96 

 
mswkøó 
mKj 

 
Ryb/22Bs 



• m‡iRwg‡b hvPvB I c~e© Aby‡gv`b e¨ZxZ weGg/GGg ‡K Fb weZib bv Kivi Rb¨ 
ejv n‡jv| 

• GK nv‡Z hv‡Z GKvwaK FY bv hvq †m wel‡q Kgx©‡K Iwi‡q›U Kivi Rb¨ wm×všÍ 
MÖnb Kiv nq|  

• ‡Ljvwci civi cÖK…Z KviY wPwýZ K‡i weGg Ges GGg Zv Av`v‡qi Rb¨ 
cª‡qvRbxq e¨e ’̄v MÖnb Kivi Rb¨ ejv n‡jv|  

 
 
02. 

 
Budget 

 
ev‡RU 2021-22  kvLv wfwËK ‰Zwi Kiv nq Ges †m Abyhvqx e¨emvwqK cwiKíbv Kiv n‡q‡Q- 

 
mswkøó 
mKj 

 
Ryb/22Bs 

Region Total Income 
(Business Plan) 

Tota Expenditure 
Budget 2021-22 

Net Surplus 

Bhola 192578358 160555746 32022612 
Coxsbazar 166731565 138666051 28065514 
Noakhali 123874241 107747627 16126614 
Chattogram 96099646 93579620 2520026 
Outreach 61147663 53012417 8135247 
Barishal 62315188 59583118 2732070 
Total- 702746661 613144579 89602083 

- e¨emvwqK cwiKíbv ev Í̄evq‡bi Rb¨ cwiKíbv K‡i KvR Kivi wm×všÍ nq|  
- GjvKv e¨e ’̄vcK I Aviwcwm Uv‡M©U Abyhvqx e¨emvwqK cwiKíbv ev Í̄vevqb n‡”Q wKbv Zv 

cÖwZgv‡m we‡kølb Ki‡eb Ges cÖ‡qvRbxq e¨e ’̄v MnY Ki‡eb|  
- GGg/Aviwcwm kvLv cwi`k©YKvjxb mg‡q e¨emvwqK cwiKíbv ev Í̄evq‡bi Rb¨ mswkøó 

mnKg©x‡`i mv‡_ Av‡jvPbv Ki‡eb Ges cwiKíbv MÖn‡b mnvqZv Ki‡eb|  
- K‡fvwU-19 Ges Ab¨vb¨ SzuwK we‡ePbv K‡i 2021-22 A_©eQ‡ii Uv‡M©U 10 gv‡mi g‡a¨ 

AR©‡bi Rb¨ mevB‡K KvR Kivi Rb¨ Aby‡iva Kiv nq|  
- mg‡qi KvR mg‡qi g‡a¨ †kl Kivi Rb¨ mevi mb¥wZµ‡g wm×všÍ nq|   

 
03. 

 
New 
Branch  

ms¯’vi eZ©gvb Kg©GjvKvq bZzb K‡i ‡gvU 08 wU bZzb kvLv ‡Lvjvi wm×všÍ M„nxZ nq| 
cvkvcwk Pi AÂ‡ji Pi †gvRv‡¤§j Ges KvjvBqv Dc-kvLv‡K c~b©v½ kvLvq iƒcvšÍi Kivi 
wm×všÍ nq| AÂj wfwËK bZzb kvLv ‡Lvjvi ZvwjKv wb‡¤œ D‡jøL Kiv n‡jv|  

 
mswkøó 
mKj 

 
1jv 
RyjvB-
/21 AÂ‡ji bvg kvLvi cwigvb m¤¢ve¨ ¯’vb 

ewikvj AÂj 05 wU AvgvbZMÂ,KvDLvjx,‡eZvMx,fvÛvwiqv, 
wgR©vMÂ,KvgviLvjx,ewikvj m`i-2 

‡fvjv AÂj 01wU SzwNi ‡Mvj (‡fvjv m`i-2) 
‡bvqvLvjx AÂj 01wU nvq`vi MÂ 
PUªMÖvg AÂj 01wU Pv`cyi/Kvjxevox (Av‡bvqviv) 
‡gvU- 08wU ------------- 
 
Dc‡iv³ bZzb kvLv ¸‡jvi g‡a¨ †fvjv m`i-2 kvLv RyjvB 2021 gv‡m cy‡ivcywi Kvh©µg 
ïiƒ Kiv n‡e| evKx kvLvmg~n RyjvB/21Bs gv‡mi g‡a¨ wm‡jKkb cÖwµqv,AvMó gv‡mi g‡a¨ 
Awdm wbav©ib mn Ab¨vb¨ KvR †kl Kivi Rb¨ Aby‡iva Kiv nq| †m‡Þ¤̂i gv‡m Fb weZib 
ïiƒ Ki‡Z n‡e|  

 
04. 

 
Overdue 

- eZ©gv‡b mKj AÂ‡j cÖvq 34 †KvwU UvKv e‡Kqv i‡q‡Q D³ UvKv Av`vq bv nIqvi 
d‡j GKw`‡K ‡hgb dvÛ mgm¨v †`Lv w`‡q‡Q Ab¨ w`‡K kvLvi LiP e„w× †c‡q‡Q | 

- cÖwZw`b OTR 100% eRvq †i‡L e‡Kqv Av`v‡qi Rb¨ cwiKíbv K‡i Av`v‡qi 
e¨e ’̄v Ki‡Z n‡e|  

- K‡ivbvKvjxb mg‡qi †gvU e‡Kqvi 40% AvMvgx wW‡m¤̂i 2021 mv‡ji g‡a¨  
            Av`v‡qi wm×všÍ nq|  

- †Kvb cÖKv‡iB bZzb K‡i e‡Kqv e„w× Kiv hv‡ebv| 
- ‡h mKj kvLvq e‡Kqv †ekx †m mKj kvLvq ‡hŠ_ mv‡c©vU w`‡q e‡Kqv Av`v‡qi  

        e¨e ’̄v Ki‡Z n‡e |     

 
mswkøó 
mKj 

 
Pjgvb 

 
05. 

 
Savings 

- MZ †deªæqvix/21Bs †_‡K bZzb wbivcËv mÂq (GGdwWAvi) Pvjy Kvi n‡jI 
A`¨ew` A‡bK kvLv GKRb‡KI D³ Kvh©µ‡gi AvIZvq Avb‡Z cv‡iwb| hv ms ’̄vi 
jÿgvÎv AR©‡b evavMÖ¯Í n‡q‡Q|  

- PjwZ gvm †_‡K cÖ‡Z¨K kvLvq GgwmGg Gi Uv‡M©U Abyhvqx bZzb wbivcËv mÂq 
Av`vq Kivi wm×všÍ nq|  

- eZ©gvb gvm ‡_‡K mKj m`‡m¨i KvQ †_‡K wbqwgZfv‡e mÂq Av`vq Kivi Rb¨ 
ejv n‡jv|  

 
mswkøó 
mKj 

 
Pjgvb 



- c~‡e©i wWwcGm wbqwgZKiY mn bZzb K‡i m`m¨‡`i wWwcGm Gi AvIZvq Avbvi 
Rb¨ mevi mb¥wZµ‡g wm×všÍ nq|  
 

mÂq e„w×i d‡j ms ’̄vi djvdj wbb¥iæc;  
-mÂq e„w×i d‡j eZ©gvb dvÛ mgm¨v mgvavb Kiv hv‡e|  
-Cost of Fund K‡g Avm‡e | 
-Surplus e„w× cv‡e| 
-‡Wvbv‡ii Dci wbf©ikxjZv K‡g Avm‡e | 
 

06. June 
Closings  

- Ryb/21 ‡K¬vwRsG GgAviG bxvZgvjv d‡jvAvc Kivi Rb¨ ejv n‡jv|  
- eZ©gvb Fbw ’̄wZi 1% GjGjwc Ki‡Z n‡e D‡jøL¨ †h MZ wW‡m¤̂i/20Bs gv‡m †h 

cwigvb GjGjwc Kiv n‡q‡Q D³ UvKv ev` w`‡q evKx UvKv LiP †`Lv‡Z n‡e| 
- m¤ú‡`i AePq LiP †`Lv‡Z n‡e 
- Cash at Bank Gi †ÿ‡Î GgAviG bxvZgvjv AbymiY Ki‡Z n‡e, GiRb¨ 

27/06/21Bs ZvwiL n‡Z 30/06/21Bs ZvwiL ch©šÍ wdì ch©v‡q mKj Fb weZib 
eÜ ivL‡Z n‡e | 

- bZzb A_©eQ‡ii Rb¨ mvavib LwZqvb eB Lyj‡Z n‡e| 
- dv‡Ûi ¯̂íZv P‡j †M‡j UvKvi m‡e©v”P e¨envi Ki‡Z n‡e| 

 

mswkøó 
mKj 

Pjgvb 

 
07. 
 

 
Fund 

AvMvgx 2021-22 eQ‡ii Business Plan Abyhvqx 167.50 †KvwU UvKvi dvÛ Pvwn`v 
i‡qQ, D³ Pvwn`v cyi‡bi Rb¨ e¨e ’̄vcbv wbb¥ wjwLZ c`‡ÿc MÖnb K‡i‡Q 
Loan from PKSF                     40 crore 
Loan from Bank                    118 crore 
Loan from Internal source     9.50 crore (SF ,M, Savings, Surplus) 

- RyjvB /21Bs gvm n‡Z dvÛ mgm¨v mgvavb Kiv n‡e | 
 

 
mswkøó 
mKj 

 
Pjgvb 

 
08. 

 
ME- 
Loan 

- A`¨ewa ms¯’vq GgB Kfv‡iR LyeB Kg GRb¨ mKj‡K GgB Kfv‡i‡Ri w`‡K bRi 
w`‡Z n‡e|  

- GjvKv e¨e ’̄vcK/Aviwcwm wbqwgZ kvLv wfwËK GgB Kfv‡iR we‡kølb K‡i 
cÖ‡qvRbxq e¨e ’̄v MÖnb Ki‡eb|   

- MDP Loan -`B Drcv`b, kyUwK Drcv`b Lv‡Z †ewk‡ewk Fb cÖ`vb Ki‡Z 
n‡e|mwgwZ ch©v‡q m`m¨ wbe©vPb K‡i weGg I GGg fv‡jvfv‡e hvPvB evQvB K‡i 
GFb weZib Ki‡Z n‡e| 

- MDP-AF- Loan- K…wl© grm¨ I cÖvYx m¤ú` Lv‡Z ÿy ª̀ D‡`¨v³v F‡bi Kg© 
Znex‡ji 10% ÿwZMÖ¯’ n‡q‡Q Zv‡`i G F‡bi AvIZvq Avbv hv‡e| MDP Loan 
eZ©gv‡b wZb AÂ‡j weZib Kiv n‡”Q, evKx wZb AÂ‡j AvMvgx gvm n‡Z weZib 
Ki‡Z n‡e | 

 

 
mswkøó 
mKj 

 
Pjgvb 

 
09. 
 

 
Internal 
Audit  

- AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e ey‡S m¦vÿi Ki‡Z n‡e| 
- ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q wj‡L ¯^vÿi Ki‡Z n‡e 

hv‡Z ciewZ© ïbvwb‡Z H welq m¤ú‡K© Av‡jvPbv Kiv hvq | 
- kvLv AwW‡Ui mv‡_ mv‡_ 48 N›Uvi g‡a¨ AwWU wdWe¨vK wi‡c©vU w`‡Z n‡e| 
- Af¨šÍixb AwW‡U AwggvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB mgvavb Ki‡Z 

n‡e| -‡Kvb AwggvswkZ welq ivLv hv‡ebv | 
- kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvËmvZ †c‡j Gg‡K AwWU ïbvwb‡Z †h‡Z 

n‡e| 
 

 
mswkøó 
mKj 

 
Pjgvb 

 
10. 

 
Software 
 

- eZ©gvb gv‡m GAvBGm Ges GgAvBGm Mowgj _vK‡j mgvavb K‡i mvavib LwZqvb 
cywós w`‡Z n‡e | 

- ‡h mKj kvLvq GgAvBGm Ges GAvBGm Mowgj Av‡Q Zvnviv Av`vq kx©U †PK K‡i 
m`m¨ wPwýZ K‡i cÖavb Kvh©vj‡q AewnZ Ki‡Z n‡e | 

- m`m¨ w¯’wZ wgjKib Kiv bv n‡j Mowgj mgvavb Kiv hv‡e bv | 
D‡jøwLZ welq¸‡jv Ryb/21Bs †K¬vwRs Kivi Av‡M mgvavb Kivi wm×všÍ nq|  

 
mswkøó 
mKj 

 
Pjgvb 

 
11. 

 
ENRICH 

ENRICH Gi †h cwigvb `vq i‡q‡Q †mB cwigvb UvKv gvV ch©v‡q weZib Kivi Rb¨ 
wb‡ ©̀kbv cÖ`vb Kiv n‡q‡Q| G e¨cv‡i cÖKí mgš^qKvix‡K cÖ‡hvRbxq e¨e ’̄v MÖn‡Yi Rb¨ 
Aby‡iva Kiv n‡jv|  

mswkøó 
mKj 

Pjgvb 



 
12. 

 
CITEP 
 

D×Zb mgš̂qKvix wgRvb fvB mvB‡Uc Kvh©µ‡gi m¤ú©‡K Avc‡WU K‡ib|wZwb e‡jb GLb Avgv‡`i 
cÖ‡Z¨vK wiR‡b mvB‡Uc Gi K©gx Av‡Q hv‡`i gva¨‡g m`m¨Mb Zv‡`i cï-cvwL Ges K„wl wel‡q †mev 
‡c‡q _v‡K | 

mswkøó 
mKj 

Pjgvb 

 
13. 

 
Mobile 
SMS  

- mwgwZ ch©v‡q Dbœqb wkÿvi †jmb wn‡m‡e †gvevBj SMS m¤ú©‡K Av‡jvPbv Ki‡Z 
n‡e | 

- cÖwZw`b mwgwZ cq©v‡q KZRb m`m¨ GmGgGm †c‡q‡Qb Zvi Z_¨ wb‡Z n‡e| 
- ‡h mKj m`‡m¨i Kv‡Q †gvevBj GmGgGg hvqwb Zv‡`i †gvevBj b¤̂i msMÖn K‡i 

bZzb fv‡e Avc‡WU Ki‡Z n‡e | 
- AvMvgx Rvby/21 gv‡mi g‡a¨ mKj m`m¨‡`i †gvevB‡j hv‡Z GmGgGm hvq Zv 

wbwðZ Ki‡Z n‡e| 

mswkøó 
mKj 

Pjgvb 

 
14. 

 
JS 

mKj kvLvq Rb msMV‡bi wgwUs Ki‡Z n‡e Ges cÖwZ gv‡m GK cvZvi GKUv cÖwZ‡e`b ˆZix K‡i  
cÖavb Kvh©vj‡q cvVv‡bvi wm×všÍ nq|  

 
mswkøó 
mKj 

 
Pjgvb 

15. AoB mfvcwZ Dcw¯’Z mevB‡K M„nxZ wm×všÍ mg~n ev Í̄evqb Kivi Rb¨ Aby‡iva K‡ib Ges Avi 
†Kvb Av‡jvPbv bv _vKvq mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß ‡Nvlbv K‡ib| 

 

  

  mfvcwZ                                                                                                                        mwPe 
 
 ZvwiK mvB` nviæb                                                                                                          ‡gv tAvBq~e Avjx   
   cwiPvjK                                                                                                                 AvÂwjK Kg©m~Px  mgš̂qKvix                                                                                                         
‡gŠwjK Kg©m~Px  |                                                                                                            ‡fvjv AÂj |  


