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Program Activities of period till 15t December-2020)

. . Last month .
achievement

Soap Production 25000 16029 27600 Achieved
Mask manufacturing 50000 27135 52135 Achieved
Imam Campaign 55 0 55 Achieved
Case management service 350 0 353 Achieved
Billboard set up 10 0 09 Achieved

Achieved but in camp-
Hygiene kit distribution 3550 0 3086 20ext CiC not permitted to
distribute hygiene kit

Refresher Training for

. . 01 01 01 Achieved
vocational trainer



Mask Production at a larger scale in camps and Host(cost extension)

Expected performance indicator Achieved/immediate effects indicators

e 25000 Mask will produce during the e 27135 Re-usable mask produced in 7
extension period Camps and 3 Host

* Adolescents will engage in mask * 110 adolescents engaged in mask
production from 7 Camps and 3 host production from 7 camps and 3 Host.
MPC. 25000 R 110 Adolescents got internship and

* Adolescents will obtain internship and financial support through the
financial support through this intervention.

intervention.




Soap production at a larger scale in Camp-8E

Expected performance indicator Achieved/immediate effects indicators

12000 Bars Soap will produce during 16029Bars soap produced and
the cost extension period. packaged during the period.

* Adolescents engaged in soap * 20 Adolescents engaged in soap
production in shift basis. 13000 16029 production in 2 shift basis.

* Soap will produced in larger scale and * Soap produced at a larger scale and

demonstrate big mixture machine. demonstrated big mixture machine.




Refresher training for vocational trainer

Expected performance indicator Achieved/immediate effects indicators

* A refresher training will conduct for e A refresher training conducted on
vocational trainer in order to TVET trade implementation as well as
demonstrate TVET trade. 01 01 knowledge sharing on experiencing

* A banner will be placed during the TVET trade.
training. * 16 participants attended in the

e All vocational trainer of TVET will training.
participate in the training * A banner placed during the training.
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Hygiene kit distribution among Camps and host adolescents

* 3500 adolescent girls and boys have .
received COVID-19 hygiene kit

* Each boys and girls will get 8 masks and 4
soap bars

* A banner will place during distribution

* Engage stakeholder and community C
people for ensure accountability.

3550 3086

3086 Adolescent girls and boys received
COVID-19 hygiene kit as emergency
needs.

Each boys and girls got 8 masks and 4
soap bar

Engaged govt. stakeholder and actors for
accountability purposes.

A banner placed in time of distribution




Day observation- International day of the girl child-2020

Expected performance indicator Achieved/immediate effects indicators

Billboard will be set up In 7 Camps * 09 Billboard set up in 7 Camps and 3 Host
and 3 Host as COVID-19 awareness as COVID-19 initiative
initiative. * Community People benefited through

« Community people will be benefitted Child protection risk and COVID-19

messages.

through this initiative. 10 09 . . .
* Action oriented picture captured

* Action oriented picture will capture




Imam campaign as part of community awareness

Expected performance indicator Achieved/immediate effects indicators

50 Imams will disseminate CP risk 50 50 Religious leaders is disseminating
messages and COVID information life saving information during Jumah
during Jumah at Camps and Host * A meeting was being conducted for
* A meeting will conduct with Imams setting up strategy for Jumah prayer.
for setting up strategy. * Religious leaders is creating
e Religious leaders will take an awareness on various social issues

awareness session in their communlty including COVID-19




Successful story of Mask
making initiative

Juynab Bibi 18 years old a Rohingya
teenager living with her family
since influx in cmp-20Ext.

In her family, her elder brother is
the only earning person and her
father has been suffering from
chronic disease.

In COVID crisis, they faced severe
financial crisis.

Mask making initiative by COAST,
She equipped and trained on mask
making.

Now she is making 100 re-usable
mask per day and earned 500BDT.
Now she is self reliant and support
her family.




Challenges for programme

Community people don’t want to wear mask and

maintaining social distance is a major challenge

Due to congested arena, maintaining Social distances
is very tough for staff while conducting awareness
session

Child labor has increased in the pandemic situation

e

Risk of trafficking and gender based violence has “ H"

also increased at household and community level

Youth and adolescents are kept idle and having
nothing to do in the pandemic situation that lead to
impose in crimes

Tension has increased due to camp boundary
Volunteer drop out due to competitive salary

Camp-in-charges are demanding beneficiary list of
case management during material support that is
non-negotiable by CPSS




Challenges of the staff

COVID-19 pandemic situation limits
movement

Camp-in-charges are demanding
beneficiary list of case management during
material support that is non-negotiable by
CPSS

Heavy rainfall in the camp is causing
problem to visit adolescents’ house

Staff drop-out due to covid-19
transmission

Volunteer drop out due to competitive
salary

CiC of camp-20ext restrict CNG and local
transport which is create problem for staff
movement
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