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To promote Human Rights 
through advocacy and 
campaigns.

To foster social cohesion involving 
both the host and Rohingya 
community.

PROJECT OBJECTIVES



BURN RATE %

Cumulative Burn Rate

Burn Rate of November, 2020

84

100



ACTIVITIES OF NOVEMBER, 2020

SL Name of Activities Target Achievement
01 Dialogue between host and Rohingya 

community groups and project planning
8 8

02 Result Challenge and learning sharing feedback 
meeting with UP and Civil Society 

4 4

03 Workshop on "Virtual campaigning on social 
cohesion and human rights".

2 2

04 Refreshers Training and detailed plan of 
operation 1 1

05 Interaction visit of Union Parishad Standing 
Committee to Rohingya club 3 3

06 Meeting with imam and mosque management 
committee 18 18

07 Meeting with social media activists 1 1



VISIT OF UNION 
PARISHAD 
STANDING 
COMMITTEE TO 
ROHINGYA CAMP

Target Indicator and Achievement
Target Indicator Target Achvmn

t

# of Standing 
committee members 
visited Rohingya camp

24 24

# of Meeting arranged 
with CiC 3 3

# of Units were visited 
by the Standing 
committee members 

12 12

UP Standing committee members were talking 
with Rohingya during the visit. PC: Younus

Good relation created with Camp In-Charge

Host community leaders sympathized about Rohingya

A linkage created among both the communities

UP Standing committee members were talking 
with CiC about their findings. PC: Younus



RESULT 
CHALLENGE AND 
LEARNING 
SHARING 
MEETING

Target Indicator and Achievement

Target Indicator Target Achvmnt

# of Member from 
civil society and UP 
UP participated

60 61

# of Meeting 
organized in Ukhiya 
and Teknaf

2 2

Shamim ara Parvin, teacher of Whykong Ali Acia
School & Collage was discussing. PC: Younus

Zakir Hossain, Officer In-Charge of Whykong
Highway, was sharing feedback. PC: Younus

All the results of the activities reflected at a glance

Some of recommendations are come out

Positive engagement of community leaders ensured



DIALOGUE BETWEEN 
HOST AND 
ROHINGYA 
COMMUNITY AND 
PROJECT 
PLANNING

Target Indicator and Achievement
Target Indicator Target Achvmn

t

# of Host community 
leaders participated in 
dialogues

36 36

# of Meeting arranged 
with CiC 8 8

# of Rohingya 
community leaders 
participated the 
meeting

72 72

Sayeed Noor, Maji, Block-B2 Camp-22, was 
talking during the dialogue PC: Younus

Khorshida Begum MUP of Rajapalong was talking 
about social cohesion at Camp-1W. PC: Julfikar

11 projects promoting social cohesion were identified

A platform of joint activity is created among them

Risk of conflict reduced among the communities



WORKSHOP ON 
"VIRTUAL 
CAMPAIGNING ON 
SOCIAL COHESION 
AND HUMAN 
RIGHTS"

Target Indicator and Achievement
Target Indicator Target Achvmn

t

# of Social cohesion 
promotion committee 
received the training

36 36

# of Participants started 
using social media to 
promote human rights 
and social cohesion

24 17

Tanjir Roni was discussing about the positive 
engagement in social media at Teknaf.

UP Standing committee members were talking 
with Rohingya during the visit. PC: Younus

Participants realized the importance of social media 
to promote human rights and social cohesion.

Participants started using twitter and others social 
media in positive ways.



MEETING WITH 
RELIGIOUS LEADERS 
TO IMPROVE 
SOCIAL COHESION

Target Indicator and Achievement

Target Indicator Target Achvmnt

# of imam and 
committee members 
participated

78 81

# of imam discussed 
on the issue during 
the Jummah sermon

6 4

Shaha Alam, Khatib,Unchiprang Central Jame
Mosque, Whykong, was discussing. PC; Younus

Md. Abdur Rahman, President of Baitusharap TNT 
Jamea Mosjid was talking about social cohesion.

Religious leaders are sensitized on social cohesion.

Message of social cohesion reached a huge number 
of people through sermon.



REFRESHERS 
TRAINING AND 
DETAILED PLAN 
OF OPERATION

Target Indicator and Achievement

Target Indicator Targt Achvmnt

# of Staff 
participated in the 
training workshop

14 14

# of Work plan 
produced during 
the workshop

2 2

Khurshida Begum, Woman Member of 
Rajapalong UP, was discussing during the session.

Shahidul Hoque, Member of Rajapalong UP, was 
motivating women during the session. PC; Julfikar

Action plan created for the year 2020 and 2021

Staff developed their capacity of report writing 

Staff aware of PSEA, PQP and COAST Trust policies



MEETING WITH 
BAZAR 
MANAGEMENT 
COMMITTEE

Target Indicator and Achievement

Target Indicator Target Achvmnt

# of Bazar near to 
the Rohingya 
camp covered

8 8

# of Bazar 
Management 
Committee 
Members 
participated

120 129

Taher Nayeem, vice president, Whykong Bazar 
management committee was talking. PC: Younus

A committee member was talking during the 
feedback at Unchiprang Bzazar. PC: Younus

Bahadur was presenting the objective of the 
meeting at Balukhali. PC: Julfikar

Helal Uddin, President of Kutupalong bazar 
committee talking during the meeting. PC: Julfikar



Unexpected occurrence in the camp demotivate host 
community people to create social cohesion.

Limitation of including more people in the events due 
to COVID-19 pandemic.

Including a few number of host community leaders from 
a large number of groups.

Major Challenges



Major Learnings

Including host community people with the activity who 
live in the camp area makes the activity effective.

Reminding the topic of discussion is useful to continue the 
discussion on the right tract.

Not inviting extremely negative minded people for a better 
ending of any discussion.



LET'S DISCUSS…


