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Grand Bargain Bangladesh Mission 8 to 13 September 2018 Report, section of recommendations

[Il. RECOMMENDATIONS

The Mission Team commends the work of local
and national actors in promoting the Grand
Bargain, in particular the localization work
stream, and advocating the delivery of the
commitments.

(1) We call on Grand Bargain signatories to
hold regular discussions within their
teams and organizations to learn more
about the Grand Bargain and identify
actions.

(2) Concerted, constructive and honest
dialogue by local and national
humanitarian actors and international
actors should be continued towards
building a shared understanding of and
jointly progress on localization.

The Mission Team proposes the following
recommendations that seek

(3) to support a shift to increased
implementation of humanitarian aid
by local and national actors supported
by planned, targeted and mutual
capacity development.

(4) This shift should aim towards equitable
partnership, good practices on funding,
and coordination approaches

(5) thatincrease leadership by local and
national actors including women, host
communities and affected people,
resulting in sustainable long-term
solutions for the affected people.

2 For definition of overhead costs see: RANA Raj (2017), Initial

Research: Provision and Conditions of Core/Overhead/Indirect
Costs for Local/National Humanitarian Sectors, p.5.
“Humanitarian organizations require infrastructure that enables
them to deliver on their mission and objectives. This can include,

Donors (Institutional and bilateral donor
agencies)

(6) Partnership agreements with
implementing partners and their
subsequent implementing partners
should integrate a number of good
practices supporting leadership and
capacity of local and national
humanitarian actors.

(7) This should include defining a minimum
percentage coverage for overhead
costs? provided by international actors
who pass funding to local and national
NGOs in partnership agreements.

(8) Increase the proportion of un
earmarked and multi-year
humanitarian assistance either through
direct or as direct-as-possible (one
transaction layer) partnerships with
national and local actors or through

(9) Country based pooled funds, which are
directly accessible for local and national
actors.

(10)Work with the Resident Coordinator
(RC) and the Government of
Bangladesh to identify opportunities to
strengthen local and national
leadership and decision-making in
humanitarian action, including by civil
society actors.

UN agencies and International NGOs

(11) Based on mapping of humanitarian
actors in-country, international
humanitarian actors and local

amongst other items, office rent, utilities, support staff costs, IT,
HR and financial systems, insurance and HQ support costs.” GB
Localization Workstream Mission to Bangladesh, 08-13 September
201813



humanitarian actors should together
develop a roadmap to a localised
humanitarian response including:

(12) Strengthening data and awareness on
localization goals and progress: with
greater sharing, collection, and
publishing of data on first, second, and
third tier humanitarian funding — both
international and national.

(13) Drawing on the Core Humanitarian
Standard,

(14) development of ethical human
resource/ recruitment principles/
practices/ minimum standards,
relevant to surge and other stages of
the emergency

(15)development and supporting for
mutual capacity building systems
(learning-by-doing approach, buddy
system, ensure access to platforms and
networks and

(16)increased participation and leadership
of local and national actors, etc.),

(17)putting in place more flexible,
contextualized, inclusive coordination
mechanisms (providing translation,
using simplified language and making
joint assessments). The mission
reaffirms the recommendations of the
ICVA for “Strengthening the NGO
Platform and improving Coordination
(overall, and sector leadership),
Advocacy, Leadership and Partnerships
for a more principled, accountable and
effective response.”

(18)improved access to and engagement
with the humanitarian donor
architecture for local and national
actors (some sort of forum could be
considered with the theme of
demystifying funding processes, helping
local and national actors to understand,
navigate and focus their efforts in
applying for funds as well as pooled

funds), supported by donor/donor and
donor/government advocacy (such as
strategic discussions, information
sharing, best practice, etc.). Beyond
working with national actors, donors
can do more internally.

(19)support for facilitated reporting /
reviews (the establishment of a forum
could be considered with the theme of
facilitating reporting processes, helping
local and national actors to understand,
navigate and focus their efforts in
reporting),

(20)fostering the engagement of women
through building on and supporting the
work of the Bangladesh. Women
Humanitarian Platform around
increased women leadership in
humanitarian coordination mechanisms
and decision-making bodies,
strengthening capacities of
local/national humanitarian actors in
addressing gender-based violence, and
improved humanitarian safeguarding
and protection measures for female
staff; and

Local and National Actors

(21) Local and national humanitarian
actors should work together with
smaller local humanitarian actors such
as Community-Based Organizations
(CBOs) or grassroots organizations in
networks in a transparent and equal
manner, applying the same standards
defined in the roadmap and including
them adequately in the work with
international humanitarian actors.

(22) Use existing networks such as NAHAB,
CCNF, and the NGO Platform to come
up with a common definition of local
and national actors and agree on ways
of how to better collaborate, respect
and build on each others’ strengths.



Government

(23)Government of Bangladesh to identify
opportunities to strengthen local and
national leadership and decision
making in humanitarian action,
including the enabling and regulating
role of the NGO Affairs Bureau with
reference to civil society actors.

Additional recommendation on Cox’s Bazar

We support/call for a sustainable transition in
Cox’s Bazar through:

(24)1SCG and local actors working with
government officials to agree on a

three-year timeline of transition,
where each year, local actors, led by
local government, have greater
responsibility in directly managing
and delivering the response;

(25)Capacity strengthening efforts that are

integrated and specifically focused
around protection and refugee rights-
based programming (which has been
raised by ISCG Heads of Sub-Office),
camp management, and coordination;

(26)Supporting targeted investments in

national and local organizations, which
may have the ability and desire to
scale up their responses to meet a
greater proportion of need.





