
                          
 

 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 

ZvwiLt 16/06/2019 Bs 
’̄vbt cÖavb Kvh©vjq XvKv 

mfvcwZ t ZvwiK mvC` nviæb, Dc-cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t †gv t Av‡bvqvi †nv‡mb-AvÂwjK Kg©m~wP mgš̂qKvix,Pi AÂj | 
   
AskMÖnYKvix t mKj Aviwcwm mn D³ mfvq Dcw¯nZ wQ‡jb Ave`yi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, gvngỳ yj nvmvb w``vi-cÖavb 
†gŠwjK Kg©m~wP| mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ 
welq mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev¯Íevqb 
Kvix 

ZvwiL 

01 Previous 
Meeting 
Minutes Review 
 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ 
gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR 
¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |     
- di‡g‡UW AwWU GKB kvLvq evi evi AwWU Kiv hv‡ebv, µgvš‡̂q mKj kvLv 
AwWU Ki‡Z n‡e|  
- cÖwZ gv‡m mKj GGg 2wU I mKj Aviwcwm GKwU K‡i di‡g‡UW AwWU wi‡cvU© 
m¤úbœ Ki‡Z n‡e Ges cÖavb Kvhv©j‡q Acv‡ik‡bi mv‡_ hy³ mKj‡K †gBj Ki‡Z 
n‡e|  
- mKj di‡g‡UW AwWU Sent mail _vK‡Z n‡e , Zv bv n‡j GB AwWU Kiv n‡q‡Q 
e‡j MÖnb Kiv n‡ebv|  
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02 MF Analysis  
 
 

‡g/19 gv‡mi jÿ¨gvÎv I AR©b wb‡q Av‡jvPbv Kiv nq |‡bvqvLvjx 
AÂ‡ji †bvqvLvjx m`i I †mvbvcyi Qvov bq jÿ UvKv e„w×i jÿ¨gvÎv 
†`Iqv nq | 

• cÖwZw`b weKvj †ejv weGg/GGg †bZ…‡Z¡  e‡Kqv  mv‡cvU© Ae¨vnZ ivL‡Z 
n‡e|  

• weGg/GGg m‡iRwg‡b hvPvB I c~e© Aby‡gv`b  e¨ZxZ ‡Kvb Fb weZib bv 
Kiv| 

• GK nv‡Z hv‡Z GKvwaK FY bv hvq †m wel‡q Kgx©‡K Iwi‡q›U Ki‡Z n‡e| 
• ‡Ljvwci covi cÖK…Z KviY wPwýZ K‡i weGg Ges GGg Zv Av`v‡qi Rb¨ 

cª‡qvRbxq e¨e ’̄v MÖnb Kiv| 
• ‡h mKj kvLvq MZ GK eQ‡i  gvÎvwZwi³ †Ljvcx e„w× †c‡q‡Q †m 

kvLv¸‡jv‡Z †ekx †ekx mv‡cvU© cÖ̀ vb I GGg/Aviwcwm cwi`k©b e„w× 
Kiv|   

• GGg-Aviwcwm kvLv wfwR‡Ui mgq kvLvi e‡KqvK…Z mwgwZ A‡cÿgvb 
†ekx hvQvB Ki‡Z n‡e |  

 ‡Kv÷ Uªv÷ e‡Kqv I m`‡m¨i jÿ¨gvÎv Ryb-19 

AÂj e‡Kqv w ’̄wZ †g/19 
Ryb/19 gv‡mi 
jÿ¨gvÎv 

m`m¨ w ’̄wZ 
†g/19 

Ryb/19 gv‡mi 
jÿ¨gvÎv 

‡fvjv 17617010 276000 31861 376 

Pi AÂj 3460004 107257 10800 224 

‡bvqvLvjx 22260816 1203000 24012 432 

K·evRvi 36768219 120000 29317 400 

PUªMÖvg 23352356 650500 17331 300 

ewikvj 713743 90000 5533 440 

‡gvU 104172148 2446757 118854 2172 
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04 Branch Visit 
Report Analysis 

- BwZg‡a¨ cwi`k©bK…Z kvLv ¸‡jvi cÖvß mgm¨v¸‡jv wb‡q Av‡jvPbv Kiv 
nq:- 

mswkøó mKj Pjgvb 



  cÖ‡Z¨K AÂ‡j kvLv cwi`k©b Ae¨vnZ _vK‡e Ges kvLv cwi`k©‡bi mgq cÖvß 
mgm¨v¸‡jv wb‡q Aviwcwm I GGg mgš̂‡q wgwUs Kiv n‡e I  mgm¨vi Av‡jv‡K 
cÖ‡qvRb Abyhvqx AwWU ïbvbx‡Z (wbR Li‡P ) cÖavb Kvh©vj‡q mswkøó 
weGg,GGg,Aviwcwm †K WvKv n‡e|Z‡e  hyw³hy³ DËi cÖ̀ vb Ki‡Z n‡e |‡Kvb 
MZvbyMwZK DËi MÖnY‡hvM¨ n‡e bv| ZvQvovI e¨e ’̄vcbv hw` g‡b K‡ib Av‡iv 
K‡Vvi cÖkvmwbK e¨e ’̄v  MÖnb Kiv cÖ‡qvRb,Z‡e ms ’̄vi (gvbe m¤ú` bxwZgvjv) 
Abyhvqx) e¨e ’̄v MÖnY Kiv n‡e| 
- 

05 Savings Interest  
  

-cÖwZ eQ‡ii b¨vq AvMvgx RybÕ19 gv‡mi 16 n‡Z 20 ZvwiL m`m¨‡`i RgvK…Z 
mÂ‡qi Dci jf¨vsk cÖ̀ vb Kiv n‡e| G Gg  10% I Aviwcwm 01% miRwg‡b †PK 
Ki‡eb|hvPvBK…Z K¨vjKz‡jkb mx‡Ui g‡a¨ ‡Kvb mgm¨v cwijwÿZ n‡j mswkøó 
GGg/Aviwcwm Rwigvbvi AšÍifz³© n‡eb |mỳ  cÖ̀ vb Kiv n‡e  Cash Basis  
-mgwZ‡Z mÂq Rgv Kiv‡bvi Rb¨ mswkøó Kgx©,weGg,GGg †K Av‡iv Zrci n‡Z 
n‡e Ges mÂ‡qi mỳ  m¤ú‡K© m`m¨‡`i AewnZ Ki‡Z n‡e | mÂ‡qi mỳ  cÖ̀ v‡bi 
†ÿ‡Î †Kvb g‡ZB †gqv`DËxb© m`m¨‡K mỳ  cÖ̀ vb Kiv hv‡ebv | †h‡nZz mdUIq¨vi 
mKj m`m¨i mỳ  K¨vjKz‡jkb K‡i ZvB e‡Kqv m`m¨i bv‡g cÖ̀ Ë mỳ  †K‡U w`‡q 
mỳ  cÖ̀ vb Ki‡Z n‡e | 
-dv‡Ûi ¯̂íZv ~̀ix Ki‡bi Rb¨ mÂq Av`v‡qi Dci †Rvi w`‡Z n‡e|  
-Db¥y³ mÂq ‡ekx †ekx K‡i Av`vq Ki‡Z n‡e|  
-mKj m`m¨‡`i‡K †gqv`x mÂ‡qi AvIZvq Avb‡Z n‡e|  
-mÂq Qvov wKw Í̄ †bqv hv‡ebv|  
-cÖwZwU mvßvwnK mfvq m`m¨‡`i‡K bvbvgyLx mÂq Av`v‡qi Dci DØy× Ki‡Z n‡e|  
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06  Staffing  
 

-mvK©yjvi Abyhvqx mKj Í̄‡i mgq g‡Zv e`jx Ae¨vnZ ivL‡Z n‡e | †Kvb fv‡e 
e`jx †gqv` DËxY© K‡i ivLv hv‡ebv|Kgx© e`jxi AwMÖg cwiKíbv Ki‡Z n‡e | 
 Kg©x e`jxi cwiKívb wb‡b¥ †`Iqv n‡jv:-  

µwgK bs Kg©xi bvg c`ex eZ©gvb 
kvLv/AÂj 

e`jxK…Z 
kvLv/AÂj 

01 ‡gvt byi †nv‡mb G.Gg PUªMÖvg ‡bvqvLvjx 
02 ‡gvt‡mwjg †iRv weGg ‡jvnvMov 

kvLv,PUªMÖvg 
PUªMÖvg AÂj 
G,Gg BbPvR© 

03 KvDQvi Avjg G.Gg ‡bvqvLvjx Pi AÂj 
GQvovI ewikvj AÂj Aviwcwm I Gg Rwni kvLv fvM K‡i †`L‡eb |ewikvj 
m`i,gvaecvkv,SvjKvwV,evbvixcvov,ivRvcyi Aviwcwm dviæK Ges GGg Rwni 
ev‡KiMÄ,g‡nkcyi,bjwmwU,PivgywÏ,mv‡n‡ei nvU kvLv¸‡jv †`L‡eb | 
 

mswkøó mKj e¨e ’̄vcbvi 
wmØvšÍ 

07 
 

Fund 
Management  

gv`viF‡bi mvwf©m PvR© AÂj wfwËK mwVK fv‡e cÖ̀ vb Ki‡Z n‡e |cÖwZ gv‡m cÖavb 
Kvh©vjq †_‡K mvwf©m PvR© cÖ̀ v‡bi wj÷ cvVv‡bv n‡e |Ryb/19 gv‡m †fvjv AÂj 
40 jÿ,Pi AÂj 15 jÿ,‡bvqLvjx 30 jÿ,K·evRvi 35 jÿ,PUªMÖvg 15 jÿ 
Ges ewikvj 05 jÿ mvwf©m Pv©R cÖ̀ vb Ki‡e |kvLvq †Kvb Ajm UvKv ivLv hv‡ebv 
|kvLv wfwËK Pvwn`v Abyhvqx †gB‡j Aby‡gv`b wb‡q dvÛ UªvÝdvi Ki‡Z n‡e| 

mswkøó mKj Pjgvb 

08 HR -HR Software G WvUv G¨vw›Ui KvR Pj‡Z‡Q ¯̂-¯̂ Aviwcwm Ges GGg Mb kvLv I 
GjvKvi mKj Kgx©i WvUv G¨vw›U wbwðZ Ki‡eb| WvUv G¨vw›Ui mgq cÖavb Awdm 
†_‡K wb‡ ©̀k bv †`Iqv ch©šÍ Kgx©i Qwe Avc‡jvW Kivi cÖ‡qvRb †bB | fwel¨‡Z D³ 
mdUIq¨v‡ii gva¨‡g ms ’̄vi mKj Kgx©‡`i wb‡¤œv³ Kvh©m¤úv`b Kiv n‡e | 
-mKj Kgx©‡`i nvwRiv, QzwU, ‡c-‡ivj,c‡`vbœwZ,g~j¨vqb,cÖkvmwbK 
G¨vKkb,Kgx©Kj¨vb Znwej, mn Kgx©i e¨vw³MZ mKj Z_¨ D³ mdUIq¨v‡i msiÿb 
Kiv n‡e |cÖwZ gv‡mi 10 Zvwi‡Li g‡a¨ HRM wi‡c©vU w`‡Z n‡e|Code of 
contract Aw½Kvibvgv wbe©vnx cwiPvjK I †evW© Ad Uªvw÷i ¯v̂ÿwiZ Kwc‡Z Ki‡Z 
n‡e | kvLv cq©v‡q Kg©©x wfwËK dvB‡j Code of contract Aw½Kvi bvgv †PK 
Ki‡Z n‡e hv‡Z wbe©vnx cwiPvjK I †evW© Ad Uªvw÷i ¯v̂ÿwiZ Kwc _v‡K |‡hme 
kvLvq ¯̂vÿwiZ Kwc cvIqv hv‡ebv Zv‡`i bZzb K‡i Aw½Kvi bvgv K‡i cÖavb 
Kvh©vjq cvVv‡Z n‡e | 
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09 Sufolon Loan  -mydjb Fb weZib Ae¨vnZ ivL‡Z n‡e | 
30 RybÕ2019 Bs Zvwi‡Li g‡a¨ mKj AÂ‡ji cÖvß Znwej Abyhvqx mydjb I wjÞ 
Fb weZib †kl Ki‡Z n‡e |mydjb I wjÞ Fb †gqv` EË©xbœ nIqvi Av‡MB Av`vq 
Ki‡Z n‡e |‡Kvb fv‡eB D³ UvKv e‡Kqv ivLv hv‡ebv | 
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10 Fake 
Transaction  

AÂ‡ji wewfbœ kvLvq gv‡mi †kl w`‡K †jb‡`bKi‡b e¨vcK Fake Transaction 
cwijwÿZ nq|hv e‡Kqv wKw Í̄ Av`vq bv K‡i D³ †jb‡`b Kiv nq | we‡kl K‡i 
gv‡mi †kl w`‡K GiKg †jb‡`b Kiv nq | GRb¨ cÖ‡qvR‡b gv‡mi †kl w`‡K †W -
‡K¬vR bv K‡i cieZx© gv‡mi 1-2 ZvwiL gv‡V KvR K‡i ‡hŠ_ mv‡cv‡U©i gva¨‡g 
e‡Kqv UvKv Av`vq K‡i ¯”̂Q †jb‡`b Ki‡Z n‡e | †Kvb g‡ZB Fake Transaction 
Kiv hv‡ebv | fwel¨‡Z GiKg †jb‡`b †hb bv nq †mRb¨ mKj GGg/Aviwcwm †K 
m‡›`nRbK kvLvq cwi`k©b I mv‡cvU© †Rvi`viKi‡bi wm×všÍ M„nxZ nq | Fake 
Transaction mg~n 

01. K¨vk eB‡q/wi‡cv‡U nv‡Z bM` Av‡Q wKš‘ ev¯Í‡e †bB | 
02. Fb weZib Kiv n‡q‡Q wKš‘ ev¯Í‡e m`m¨ UvKv cvqwb | 
03. mÂq cÖ̀ vb Kiv n‡q‡Q m`m¨ mÂ‡qi UvKv cvqwb | 
04. Fb weZib Kiv n‡q‡Q m`m¨‡K me UvKv cÖ̀ vb Kiv nqwb | 
05. wKw¯Íi UvKv Av`vq nqwb wKš‘ †µwWU Kiv n‡q‡Q | 
06. bM`vb eB‡Z nv‡Z bM` i‡q‡Q wKš‘ mdUIqv‡i f~qv Fb weZib †`wL‡q 

nv‡Z bM` bv †`Lv‡bv| 
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11 MRA 
Compliance  

GgAviG bxwZgvjv Abyhvqx  Ryb †KøvwRs G ‡gvU mÂ‡qi Dci 10% GdwWAvi Ges 
5% Zvij¨ e¨vs‡K _vK‡Z n‡e |ZvB mKj‡K AMÖxg cwiKíbv K‡i KvR Kivi Rb¨ 
ejv nq | 

mswkøó mKj 30RybÕ 19 

12 RPC / AM 
Activity 

-Aviwcwm GGg cÖwZw`b 3 wU K‡i mwgwZ cwi`k©b  Ki‡Z n‡e | 
-e‡Kqv c‡o Ggb mwgwZ‡Z cwi`k©b AMÖvwaKvi w`‡Z n‡e | 
-cÖwZw`b mKv‡j mwgwZ cwi`k©b 100% wbwðZ Ki‡bi c‡i Ab¨vb¨ KvR Ki‡Z 
n‡e |  
-mwgwZ cwi`k©‡bi mv‡_ mv‡_ D³ mwgwZi e‡Kqv m`m¨i mv‡_ K_v ej‡Z n‡e | 
-cwi`k©bK…Z mwgwZ‡Z MZ 1 gv‡m I A`¨ mßv‡n †Kvb weZib _vK‡j m‡iRwg‡b 
hvPvB I m`m¨i mv‡_ K_v ej‡Z n‡e | 
-cwi`k©‡b D³ mwgwZ‡Z F‡bi wmwjs I LvZ hvPvB Ki‡Z n‡e | 
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13 June closing  Ryb/19 ‡KøvwRsG GjGjwc NvUwZ ivLv hv‡ebv |cÖwZ gv‡mi LiP cÖwZ gv‡m †`Lv‡Z 
n‡e |wcGd,MÖ̈ vPzB‡qwU,÷¨vd I‡qj †dqvi dvÛ gv`viF‡bi mv‡_ mgš̂q Ki‡Z n‡e 
|kvLv ch©v‡q m¤ú‡`i AePq ZvwjKv 20 B Ry‡bi g‡a¨ cvVv‡Z n‡e |cÖavb Kvh©vjq 
†_‡K m¤ú‡`i AeP‡qi ZvwjKv cvVv‡bv n‡e |wbw¯Œq wWwcGm m`‡m¨i ZvwjKv 
K‡i Zv‡`i wWwcGm m&Âq wbivcË mÂ‡q Rgv cÖ̀ vb Ki‡Z n‡e | 
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14 CDO Meeting 
Feedback  

wmwWI wgwUs †h †Kvb kwbev‡i AvÂwjK Kvh©vjq Ki‡Z n‡e |cÖ‡Z¨K kvLv ‡_‡K 01 
Rb K‡i Kg©x Avm‡e |cÖwawbwa wn‡m‡e cÖavb Kvh©vj‡qi 01 Rb I mswkøó Aviwcwm 
_vK‡e,‡Kvb Ae¯’v‡ZB wmwWI wgwUs-G weGg/GGg _vK‡Z cvi‡ebv |GQvovI †h 
me kvLvq 02 R‡bi Kg cyiæl Kg©x Av‡Q,‡m mKj kvLvq 500 UvKv n‡Z 800 UvKv 
K‡i I kvLv ch©v‡q cÖwZw`‡bi 180 UvKv †_‡K 250 UvKv Lv`¨fvZv DwbœZKib 
Kivi Rb¨ cȪ Ívebv Kiv nq |‡h mKj kvLvq Kg©x AvËmv‡Zi Rb¨ Bbwµ‡g›U eÜ 
i‡q‡Q wKšÍ weMZ 06 gv‡m †Kvb AvËmvZ cvIqv hvqwb Zv‡`i cybivq Bbwµ‡g›U 
†`Iqvi wmÜvšÍ M„nxZ nq|AÂj wfwËK E³ Kg©x‡`i ZvwjKv ‰Zix K‡i mswkøó 
Aviwcwm-‡K cvVv‡bvi Rb¨ ejv nq | 
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15 Balance Sheet 
Check 

D¾xweZ cÖK‡íi Grand receivable UvKv gv`viF‡bi mv‡_ mgš̂q Ki‡Z n‡e 
|mÂ‡qi mỳ  cÖ̀ v‡bi ci kvLv wfwËK cªwfkb I cÖ̀ v‡bi wi‡cv©U cÖ̀ vb Ki‡Z n‡e 
| kvLv ch©v‡q †h me A‡K‡Rv e¨v‡jÝ c‡i Av‡Q †hgb `xN©w`‡bi gUi evBK w¯’wZ, 
nvRvixMÄ kvLvi Kg©x AvËmvZ mvm‡cÝ 3915 UvKv |A_¨v©r ‡h mKj e¨v‡jÝ 
Av`v‡qi ‡Kvb m¤¢vebv †bB †m mKj  w ’̄wZ bxj Kivi Rb¨ cwiPvjK eive‡I 
Av‡e`b cvVv‡bvi Rb¨ ejv nq | 
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16 PKSF Visit  AvMvgx 23/06/19 Bs Zvwi‡L PUªMÖvg AÂj,24/06/19 K·evRvi I ayiæs kvLv,  
25/06/19 Bs Zvwi‡L †bvqvLvjx  wc‡KGmGd cwi`k©b Ki‡e|ZvB D³ AÂ‡ji 
mKj kvLvq cȪ ‘Zx m¤úbœ Kivi Rb¨ ejv n‡q‡Q | 
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17 BJS Metting kvLv ch©v‡q RbmsMVb KwgwU mwµq ivLv I cÖwZ `yB gvm ci ci RbmsMVb wgwUs 
Pjgvb ivLvi wm×všÍ M„nxZ nq | 
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18 wewea Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB †K M„nxZ wm×všÍ ev¯Íevqb 
Kivi Rb¨ Aby‡iva K‡ib Ges mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß ‡Nvlbv 
K‡ib| 
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mfvcwZ 
       mwPe 
ZvwiK mvB` nviæb                                                                                                           ‡gv t Av‡bvqvi †nv‡mb   
Dc-cwiPvjK                                                                                                                AvÂwjK Kg©m~Px  mgš̂qKvix                                                                                                           
‡gŠwjK Kg©m~Px  |                                                                                                            Pi AÂj |  


