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Program Brief  
1.Title of the Program : 

ENRICH-Enhancing resources   and Increasing  capacities of poor households  towards Elimination of 
their poverty . 

2.Duration of the Program : 1 July’2018 to 30 Jun’2018  

3.Budget : 

Total Budget:              46,69,010/- 

1) PKSF Budget :         40,15,943/- 

2) COAST Contribution :         6,53,067/-       

4. Funded by the Polli   Karma Shahayak Foundation (PKSF) 

5.  Implementing Area :    It is  being implemented  in Uttar Dhurang  Unoin of Kutubdia  Upazilla island 
of the Coxsbazar district . 

Enabling  the costal communities in poverty eradication is one of the major objectives of COAST Trust.  A 
four-year  project  titled  ` Enhancing resources   and Increasing  capacities of poor house  holds  towards 
Elimination of their poverty’  is being  implemented  in uttar dhurung union of Kutubdia island of the 
Coxsbazar district . The Polli   Karma Shahayak Foundation (PKSF)  funded  the project and COAST 
contributed  this program . PKSF is the apex public  organization providing financial and technical  
supports to Micro Finance institutions in Bangladesh.  The program has  been initiated  in 2014 and will 
be continued till 2020. the program  has 63 staff in total 2 Health officer, 1 education supervisor, 1 Social 
development officer (SDO), 1 - Enterprise development  officer(EDO ), 1 MIS 0fficher , 11 Health visitor, 
45 education teachers and one Programe coordinator.    

Major objectives of ENRICH: 

1. To attain total development  of each household as well  as the whole community participating     
 in  ENRICH.  

2. To ensure freedom  from all ``un-freedoms’’ and human dignity for all members of all             
household  under ENRICH. 

3.   To empower the poor house holds  so that  they can purse a pathway that would  lead them 
towards the  goal  of human freedom and  dignity. 

Main components of the ENRICH: 

ENRICH is a type of a comprehensive development approach. It has various components effective to 
reduce poverty sustainably and also with dignity. These components are: 

1. Non-formal education. 
2.  Capacity  Development Training. 
3. Technical services. 
4. Financial services . 
5. Income generating activities.(IGA) 



6. Asset creation. 
7. Youth development  . 
8. Employment generation. 
9. Health service . 
10. Food security and nutrition. 
11. Water and sanitation. 
12. Access to energy. 
13. Improve cooking stove. 
14. Solar home system. 
15. Medicinal plants. 
16. Women empowerment. 
17. Response to climate change. 
18. Community development. 
19. Cultural development.  

 

 
 

 



 

COAST Trust 
LOGFRAME 
Strategic Plan: 1st July 2018- 30 Jun 2018 
 

Result statement Performance indicators Baseline Target Means of 
Verification 

By June 2019, every people 
of North Dhurong Union of  
Kutubdia Upazilla will be 
brought under Health, 
Education and Nutrition 
coverage.  

# 45 Eduction support  centers stablised. 
 
.# 45 Teachers Recruited.  
 
# Total  Number of  1350  students are 
regularly  supported to access and 
remain in primary  school or non-formal 
education.  
 
# 5443 Household are coverage in  hand 
washing activity  
# 528 Court yard meeting conducted. 
And, as a result they are aware of health 
and hygiene.  
# 5443 House hold are coverage in pure 
drinking water . 
 
# we are  aware to them digester   risk 
reduction . 
 
 # we  are build 5 ENRICH centre  and 
Cyclone centre . 
 
# we are instrolization 18 deep Tube-
well .  
 
# Every year we conducted 96 satellite 
clinic  
 
  
# 384 static clinic conducted by Medical 
officer  
 
#  Every year we conducted  4 Health 
camp specially  Eye camp  
 
 
#  Total community people are getting  
treatment . 
 
# Every poor house hold are coverage  in  
sanitary  Toilet    
 
#  In this time we are coverage in 300 
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Result statement Performance indicators Baseline Target Means of 
Verification 

House hold sanitary Toilet  
 

by 2019 T build up 50 
ENRICHed House 
 
 
 
By 2019 we formation 9 ward 
level youth committee and 
rage up  Volunteerusiom        

     # of individuals in programme areas  
Increase there scorch  of income  
 
 
 
 
#  By Monthly Meeting Conducted  
 

 
 
 
 
 
 

50 
 
 

54 
 
 
 

Field visit  
 
 
 
 

Meeting 
Register  

 
Prepared by  
 
Md.Fazlul Haque  
Project Coordinator  



  ENRICH Program Organogram   
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